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PaCTyI.I.I,VIe N NOCTOAHHO U3MeHALWwnecs oXxxnaaHuA

NHTennekTyanbHble NPUIOXEHNS — 3TO NMLO bM3Heca

DEALEMC

© Copyright 2017 EMC Corporation. All rights reserved.



BU3HEC TPEBYET BbICOKOW PEAKLIUN IT
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o 60% oTka3oB paboThl
MHPOPMALIMOHHBIX CUCTEM CBSI3AHO C
yesioBeyeCcknMM akTopoM, a He
arnnapaTHbIMMN cH60AMMU

STLLEMC



Mpumep - Knight Capital Group

Knight Capital Group, Inc. Clas (NYSE)

Range: 1d 5d 1m 3m 6m 1y 2y 5y max Type: Bar | Line | Candle Scale: Linear | Log Size: M | L

Compare: KCG vs ["ls&P 500 [INasdag |“/Dow

Knight Capital Group, Inc. Clas

BKCG
1"

" ——————

© Yahoo! 2
Jul 27 Jul 30 Jul 3 Aug 1 Aug 2
SSLLEMC

© Copyright 2017 EMC Corporation. All rights reserved. https://infocus.emc.com/wp-content/uploads/2012/08/KCG.jpg



Knight Capital Group — Yto cnyuunnocb?

* Py4Hble npoueanypsbl no obHoBneHuto MO Toproson
nJowanku
7 n3 8 cepBepoB ObI/I 06HOBJIEHbI KOPPEKTHO

« Crapas Bepcusa npogosmkuna pabortatb Ha 8-M
cepBepe, 4YTO NpUBESO K...

STLLEMC
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$440m y6bbiTKa 3@ 45 MUHYT

STLLEMC
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bbicTpasa pa3paboTka NpuUIoXXeHUn

PRODUCTION

SYSTEMS

CHANGE-REQUEST FORM

Project Name: Project Sponsor:

Tne top part of the form is completed by the person requesting the change.
The bottom half is completed by the project team. The change requested must be
approved before it can be incorporated into the project plan.

Urgency: How urgently s the change
needed? High, medium, or low.

Change Request #: | Originator: Change Date requested:
requested by:

Assign a unig pleted the | Who t What s the date thal
to each change reguest. [change-request form?| the change? the change-request
form was completed?

of Change Request #:

What is the change that is being requested? Describe what needs to change.

Reason for Change:

What is the reason for the change? Why does the customer or the team need
the change? What is the problem that the change request is supposed to address?

Proposed Approach to Resolve:

Is there a proposed approach to how to make the change? Explain that here.

PROJECT PLAN AREA IMPACT OF PROPOSED CHANGE(S)

What changes will need fo be made to the scope of the project?
Impact on Scope: Are there atures o functions? Are
changing? Are there new customer acceptance criteria?

What impact will there be on the risk? If there are new potential
Impact on Risk problems, indicate what the team would o to reduce the risks
or their consequences.

What change will need to be made to the schedule? What impact will

Impact on Schedule  1horp bo on the deadine dates?

Impact on Spending  How much more money wil be needed?

Indicate any other impacts of the proposed change. i.e., changes

e needed 1o team composition, issues that coukd arise.
APPROVALS TO PROCEED:
Originalor/Date Projoct Leader/Date | Sponsor/Date Customer/Date

O CUCTEMY
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TPALVNUNOHHBIVI TIOLXOA OGnayHble onepauum

MporpaMmMHo onpegensembin LLOA

TpyaooeMKoCTb
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OFF PREMISES

ON PREMISES

Dell EMC Multi-cloud portfolio
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virtustream.
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Enterprise Hybrid Cloud

vmware

ml Vicrosoft
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Azure

DCALEMC

Dell EMC Cloud for Microsoft
Azure Stack

Google Cloud Platform

Pivotal.
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Native Hybrid Cloud



The Enterprise Journey to CQoud
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The Enterprise Journey to CQoud
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COENAN CAM U NMPUOBPETAN TOTOBOE

COEJTAN CAM: 6-18 MokynKa rotToBoro
MecsiLeB rmbpuaHoro obsiaka 1-3
n Mecsaua
'mMékoctb Vs. Bpema 3anycka €@ EMC Pivord [N B viseom vmware
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F!"EMC Enterprise Hybrid Cloud

SIMPLE

\ SECURE
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"Bu3Hec nonyyaeTt goctyn K IT ycnyram
EMC ENTERPRISE HYBRID CLOUD

IT-AS-A-SERVICE
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CLOUD INDEPENDENT

OPEN SOURCE /=
COMMUNITY
DEVELOPMENT “S

SIMPLIFY APPLICATION
\ / DEVELOPMENT
[

NATIVE HYBRID CLOUD
MOCTPOEHWE MPUIOXEHWM HOBOIO NMOKONEHUSA
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BU3HEC ULWET MNMYTU YCKOPEHWNA PA3BUTNA
NOOOEPXWVBASA MOOBLEM HOBOW UTEPATVBHOW MOLENW PA3PABOTKM MO

NaHHbIe cOo34atoTcH
HOBbLIMU MPUNTOXKEHUAMU

NMpunoxxeHusn
[Mpeobpa3sytoT
6usHec

AHanuUTUKa OTKpbIBaeT
HOBble PYHKUUM,

KOTOpble YNpaBngaoT

HOBbIMW AAQHHbLIMU | DGLLEMC
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CKOJ/IbKO BpeMEHN 3aHUMAaET B Baluen
opraHun3auymnu BHECTU U3MEHEHUE,
cocTosiLljee n3 oHou CTPoOYKU Kosga?

STLLEMC



BUILD PROJECTS ITERATIVE VS. INCREMENTAL

Paint of the
Mona Lisa

Incremental

Woman in
Pastoral Settings

Iterative

EMC




MukpocepBUCHaAA apxXUTEKTypa NPUNoXXeHuUn

Monolithic

MysaL Architecture T
D e .
E AP| REST REST
PASSENGER, GATEWAY API PASSENGER API
: BILLING
MANAGEMENT
REST
API
uuuuuu
; D REST REST
= PASSENGER API DRIVER AP pAYMENTS
WEB UI MANAGEMENT,

Architectural
Decision

kukukuku

REST REST
DRIVER API TRIP Al
WEB UI MANAGEMENT

Monolith Microservice
S

Ref: MicroService from design to deployment (NGINX)
DLLEMC
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[BA TUMA NNATOOPM OJ1A OBNAYHBLIX NPUNOXEHUA

Unstructured Structured
Ultra-flexible

Application Staging / Application Services

3us [ Queuing / Routing Service Brokers

Max Opportunity For Optimization

Container Cluster Management
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Marketplace / Image Management

DevOps Tools

DALEMC
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WHICH CLOUD NATIVE PLATFORM IS RIGHT?

Unstructured Structured

v o [m

ETFLI
aErUX  PHILIPS
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I I . Turnkey Experi

Native Hybrid Cloud Platform: D e e ety
. . . with fully engineered

Turnkey Developer Platform for Rapid Cloud-Native App Delivery and integrated platform

Maintained &
Sustained as ONE
Streamlined ongoing

Pi | -@ management &
PLATFORM 7 ivota h- upgrades are fully

'aéjﬁ;,sil‘ﬂ,ce Cloud Foundry optes tested and supported

Deploy Elastic @G end-to-end by EMC
Manager Di backup Robust NHC

~ Monitoring & Reporting
" Full platform visibility that

availability links apps to

vSphere

IIFHAS T UCT UL €D infrastructure
-as-a-SERVICE ((— e 4§ _ :
Configure, Connect, \™— = - P el capacity consumption

Turnkey Developer Platform

Support e ||l Eceeme | @ Backup / Recovery &

upgrades Availabil |ty
' Built-in capabilities
SINGLE CONTACT SUPPORT across platform reduce
organizational risk in
EMPOWER SIMPLIFIED case of failure
DEVELOPERS OPERATIONS DELLEMC
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Dell EMC Cloud for
Microsoft Azure Stack



OpHa NonHOCTbIO MHTErpUPOBaHHasA nnaTtdopmMa anst Bcex 00nayHbIX NPUoXeHui

MbpugHaa obnayHaa nnarcgpopma

Pa3pa6aTtbiBaeTcsi, NpeaoCTaB/sieTCs n
noaaep>XuBaeTcsl, Kak eAnHbIA NPoAYKT

MpeumylectBa gnsi paspabot-

4yukoB n goctyn Kk T-cepsucam lNporpammHoe Ob6opynoBaHue

obecneyeHne

Monaoepskka Yenyru

Mopenb «nnatdopma Kak ycriyra»

Mogenb «MHpacTpykTypa Kak
ycnyray

MopepHusupyurte BHeapanTe nHHoBauum YckopbTe
cBon BusHec, aBTomMaTn3MpoBaB C NOMOLLbIO 06IaYHbIX NPUNOXEHWUNA, HageXXHoe BHeapeHue
npegoctaeneHue NT-ycnyr ans Bcex YTOObI BLIMOJTHUTL LIMPPOBYIO Microsoft Azure Stack
NPUNOXEHNN TpaHcopmaLmo cBoero busHeca

DALEMC
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Azure Stack V1

Security and
Management
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Compute

| & | Virtual

Machine
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Microsoft Azure Stack Capabilities

Capabilities

Web and
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Compute

Cloud
Services

Developer services

X Azure SDK

Application
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Visual
Studio

API
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Remote
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Team
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Integration Data

Biztalk
Services

Storage
Queues

Machine

i saL & 5QL Data
Learning

¥, Database & Warehouse

6 Search

2
DocumentDB Tables

Data
Factory

=e. Event
g Hubs
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Redis
Cache
Media and CDN

(6\ Media
4 Services

Mabile

. Stream
Engagement

= 5
Content Delivery Analytics

Network (CDN)

Infrastructure Services

Fremiug

Storage

Storage Networking

@ ONs A

BLOB
Storage

Azure
Files

Load
Balancer

Traffic
Manager

VPN

. Virtual
N4 == Gateway

Express
Network

Route

@ @

Hybrid

Operations

Azure AD
Connect Health

AD Privileged
Identity
Management

Backup

Operational
Insights

Import/Export

Site
Recovery

StorSimple

Application
Gateway

In Azure Stack at GA
In preview at Azure Stack GA
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O630p peweHus Dell EMC

[MporpammHoe
obecneyeHne

Mopoepxka
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O6opynoBaHue

Yenyru

ToR-koMmmMyTaTOpbI
10 rurabuT Ethernet unm

KommyTaTtop ynpaBneHusi
1 ruraour Ethernet

CepBep ynpaBneHus Dell R4x0

CepBepbl Dell R7x0XD

|

MuH. KOHUr
pauus 4-y3na

* Tononorust BM —
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UHTerpupoBaHHaa nnatdopma Azure Stack

» ['mnepkoHBepreHTHasa apxutekTtypa (R7x0XD)

* Onpepgenexne koHpurypauumn S\M\L Ha egnHMuy MacluTaba

* ['nbkme BapmaHTbl KOHQUrypaumm (PECYPCOB BbIYMCIIEHUI /XpaHEHUS)
+ Pe3epBHOE KOMMpoBaHNE/BOCCTAHOBNEHME/apXUBMPOBaHNE

* [aHHble n obnayvHas 6e3onacHOCTb

 lMocTaBnsieTcsi M pa3BepTbIBAETCS Kak MHTErpMpOBaHHas cuctema

WHTerpupoBaHHOe ynpaBneHue XXU3HeHHbIM LIMKIIOM

ApxuTekTypa,
obopynoBaHue

MoHuUTOpWUHT,
auarHocTtuka

PasBepTbiBaHue, Banugauusa
KOHUrypaums,

W TOMOMOMMSA  BbigENeHNe PecypcoB

BesonacHocTb 1 HenpepbiBHOCTb  VcnpaBnexus 3ameHa
KOHMMAEH- HusHeca 1 obHOBNEHNSA KOMMOHEHTOB Ha
LmManbLHoCTb MeCTe aKcrnyaTtauum

DALEMC
A1 VM






