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What is IT 
Transformation?
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Digital economy is driving re-invention of IT and 
the business it supports
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Forced by disruption or via pro-active changeChange
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Why IT Transformation?
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INCREASE

SPEED & AGILITY

• Automate application development with DevOps, PaaS

• Consume enterprise data and applications via APIs

• Integrate business and IT operating models

REDUCE COST

& COMPLEXITY

• Transform IT consumption from technology to services

• Automate routine processes

• Integrate technology silos into shared resource pools

Most companies have either or both of these IT challenges

Digital business drives IT transformation priorities
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The Pillars of IT Transformation
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Pillars of IT Transformation

Modern and 

consistent 

operations

We leverage automation, 

consistent building blocks, and 

a multi-cloud approach to 

provide a robust and secure IT 

experience. 

Modern service 

delivery

We enable organisations to 

unlock the value of data, bring 

line of sight into new capabilities 

fueled by technology and drive 

strategic data-validated 

decisions today and in the 

future.

Modern 

infrastructure

We deliver intrinsically secure, 

cloud-enabled infrastructure 

that is simple to deploy and 

easy to manage with AI-

enabled predictive, proactive 

support.
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APAC Technology Strategy: Transformation Identity  

Our Technology Vision, Values and Strategic Pillars

To be an aviation 

technology 

business that 

others aspire to be
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Strategy Execution: Transformation Emerging

TRANSITION

TECHNOLOGY
ROADMAP

BUSINESS
TRANSFORMATION

OPERATING
MODEL

ENTERPRRISE
DATA

PLATFORM

CHANGE
MANAGEMENT

Develop and Maintain a relevant 

Technology Roadmap

Get the Foundation Right and 

Modernise the Infrastructure

Evolve the Operating Model of 

Technology as a Journey

Architect, Plan, and Build a Platform 

to Enable Digital Adoption

Managing Value-based Step Change

Managing People & Culture Change
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EDP: Transformation of Future 

Information
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Enterprise Data

Master Data
Management

Business
Intelligence

Analytics

Enterprise Tools

SERVICES

ACCESS LAYER

Technology Infrastructure & Support

ENTERPRISE DATA PLATFORM

Extracts Files Reports Dashboard

Provide Insights and Analytics bringing in new information

Create a footpath for Digital Adoption

The Big Bang for an Expanding Ecosystem

Influence the landscape to Quality & effective Governance


