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Dell’s Lifecycle Extension for PowerStore Puts Modernization on 
Autopilot 
Simon Robinson, Principal Analyst 

Abstract: In a fast-evolving IT landscape, storage needs to evolve as quickly as the business it supports. Yet 
traditional refresh cycles force IT teams into costly, time-consuming migrations every few years, disrupting 
operations and eroding value. Dell Lifecycle Extension changes that equation, replacing the old buy-migrate-

replace cycle with a continuously modern storage experience. Through flexible upgrades, predictable pricing, and 
proactive expert guidance, IT leaders can keep systems current without starting over. The result is lower costs, 
simplified management, and a storage environment that adapts as quickly as business demands—potentially 
making PowerStore the last storage platform your organization will ever need to buy. 

Addressing Storage Complexity in an Increasingly Demanding World 

Today’s IT infrastructure leaders face profound challenges in maintaining an effective environment without 
impacting cost or availability. These challenges are compounded by growing IT complexity. Despite technology’s 
promise to simplify operations, six in ten IT leaders said their IT environment has actually become more complex 
over the last two years, with more than one in five saying this complexity increase had been significant, according to 
research from Enterprise Strategy Group. 1 

This growing complexity has real business impacts: 69% of organizations said IT infrastructure complexity is 
slowing down their overall IT operations and digital initiatives. 2 Unless addressed, these issues threaten to 
negatively affect organizational performance in an increasingly competitive world. 

Such issues can be particularly pronounced within the data storage environment, particularly as data volumes 
continue to explode and application demands on underlying storage systems increase. Sixty-eight percent of 
organizations regarded storage as a major pain point for their IT organization. 3 

In particular, three issues stand out: 

• The  hidden  tax  of  constant  migrations.  Across  a  
typical  three-to-five-year  storage  system  deployment  
cycle,  an  organization  could  spend  up  to  half  that  time  
migrating  between  systems.  For  many,  this  is  an  
onerous  task,  requiring  meticulous  planning  and  
preparation,  adding  substantial  cost,  and also  
introducing  disruption  by  impacting  application  
availability  and  uptime.  Indeed,  data  migration  issues  
dominate  when  it  comes  to  on-premises  storage  

Across  a  three-year  storage  system  
lifecycle,  a  customer  might  spend  up  to  
half  of  that  time  in  the  data  migration  
process,  adding  substantial  cost  and  
disruption  to  the  business. 

1 Source: Enterprise Strategy Group Research Report, 2025 Technology Spending Intentions Survey, December 2024. 
2 Source: Enterprise Strategy Group Research Report, The Critical Role of Storage in Building an Enterprise AI Infrastructure, 
September 2025. 
3 Ibid. 
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Showcase: Dell’s Lifecycle Extension for PowerStore Puts Modernization on Autopilot 

challenges (see Figure 1). 4 For IT organizations looking to move to a modern footing, the need to simplify and 
reduce the impact of migrations—and avoiding storage becoming “the slowest cog in the wheel”—is 
increasingly important. 

• IT staff challenged to “do more with less.” IT staffing is evolving from specialists to generalists, requiring 
staff to support multiple aspects of IT, including storage, servers, networking, and security. Enterprise Strategy 
Group research found that 80% of IT staff reported taking on additional responsibilities to support their 
organization’s digital transformation goals and initiatives. 5 In such situations, IT simply must become easier to 
manage, with more automation and less time spent on low-value tasks such as storage migrations. 

• Budgeting in the dark. Sixty-nine percent of IT leaders said data storage infrastructure demands and spending 
are hard to predict, 6 compounded by the pace of change in the broader IT environment. Emerging demands, 
especially from AI workloads, make it difficult to anticipate storage requirements beyond three years. Growing 
cost pressures further amplify the need for predictable spending. 

These challenges highlight the growing need for lifecycle strategies that reduce disruption and uncertainty while 
keeping infrastructure aligned with fast-changing business requirements. 

Lifecycle Management Becomes a Strategic Imperative for Enterprise Storage Environments 

Accordingly, growing pressures on the overall IT environment are prompting IT leaders to seek alternative methods 
of infrastructure management that reduce complexity, drive cost savings, and improve operational efficiency. 

Leading IT organizations are now turning to advanced lifecycle management programs that combine technology, 
services, and financial predictability to deliver continuous modernization without disruption. However, though such 
programs are increasingly common, not all offerings are alike. In the next section we’ll introduce Dell’s Lifecycle 
Extension for PowerStore and the compelling value it offers businesses looking to take the long view on storage 
optimization. 

4 Ibid. 
5 Source: Enterprise Strategy Group Research Report, Navigating the Cloud and AI Revolution: The State of Enterprise Storage and 
HCI, March 2024. 
6 Ibid. 

2 

https://research.esg-global.com/reportaction/515201759/Toc
https://research.esg-global.com/reportaction/515201759/Toc


                                 

 

        

   

 

 

       

               

                

         

                

 

             
 

            

          

 

  

   

 

 

 

  

  
   

  

Showcase: Dell’s Lifecycle Extension for PowerStore Puts Modernization on Autopilot 

Figure 1. Data Growth and Migration Challenges Dominate Enterprise Storage Challenges 
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We have not experienced any challenges 

Management, optimization, and placement of data on 
correct tier of storage system or media 

Automation and management of storage and data 
services 

Ensuring availability of mission- and business-critical data 

Management, optimization, and placement of data across 
separate storage deployment locations 

Keeping pace with governance and compliance 
requirements 

Locating desired data set and making it accessible to the 
right internal consumer (e.g., line-of-business team,… 

Ensuring effective data protection and recovery 

Support for rapid data growth rates 

Data migration across hardware platforms and 
generations 

Integration with or data migration to or from public cloud 
resources 

Which of the following, if any, are your organization’s data-related 
challenges with on-premises storage? Percent of respondents, N=343, 

multiple responses accepted) 

Source: Enterprise Strategy Group, now part of Omdia 

Introducing Dell Lifecycle Extension for PowerStore 

Dell’s Lifecycle Extension offering is a Dell ProSupport program that blends flexible technology upgrades, expert 
guidance, and immediate access to live support to simplify every aspect of enterprise storage ownership. It is an 

offering designed specifically for Dell’s flagship PowerStore storage platform. 

Key tenets of the program are designed around enabling the following in the customer’s PowerStore storage 
environment: 

• Continuous platform modernization: Provides confidence that the solution will meet changing business 
requirements. 

• Reduced hardware costs: Applies to both appliance upgrades and capacity expansion. 

• Reduced lifecycle complexity: Simplifies both planning and operational management. 
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What Makes Lifecycle Extension Different? 

Dell has designed Lifecycle Extension around the notion 
that PowerStore can be “the last storage system the 
customer will ever need to buy.” This approach 
replaces the legacy practice of buying, deploying, 
upgrading, and migrating between successive generations 
with a single, blended offering. 

Focused on Dell’s flagship PowerStore storage system, 
the Lifecycle Extension program is wide-ranging and 
flexible, so it can be tailored to a customer’s individual 
requirements. The key aspects break down as follows: 

“PowerStore’s Lifecycle program gives 
me far more flexibility compared to other 
vendors’ rigid three-year renewal 
requirements. I’ve seen a strong return 
on investment not just in cost savings, 
but in performance, thanks to the easy 
processor upgrades. It’s been completely 
trouble-free and clearly engineered with 
quality in mind. We’re very happy with 
it.” 

- Storage Engineer, Energy/Utilities Company • Flexible  upgrades put  the  customer  in  control.  
Unlike  other  industry  programs,  Lifecycle  Extension  
offers  three  distinct  upgrade  options  to  meet  changing  
business  requirements.  Customers  can  choose  any  
option  at  any  time  during  their  contract  for  up  to  38%  savings  on  appliance  costs  versus  upgrading  outside  the  
program.  Options  include:  

o Next-gen technology: Upgrade from the current-generation to newest-generation system as soon as it’s 
released. Unlike other programs, there’s no need to wait until the end of contract period. As long as 
customers are 180 days into their contract, they can upgrade immediately, non-disruptively, and with full 
deployment services included. 

o Higher model performance boost: Upgrade to a more powerful model within the same generation to meet 
new workload requirements. This is offered as a data-in-place, non-disruptive controller swap, with full 
deployment services. Support costs stay at the original model rate. 

▪ Particularly noteworthy is that, unlike some other storage platforms, all PowerStore models scale 
equally, so customers are never forced into a higher tier or forced to reset their upgrade eligibility 
clock solely to add capacity. 

o Second appliance expansion credit: Customers can use this benefit to scale out (leveraging PowerStore’s 
advanced clustering capabilities), deploy an on-prem or remote replication target, or create a separate 
test/dev environment. Like the higher model upgrade, this credit enables customers to flexibly redeem 
upgrade value, even between generational releases. 

• Ongoing discounts on capacity expansion. Customers can purchase current- or next-generation drives at a 
25% reduced price. There’s no limit to how often customers can redeem this benefit, so savings accumulate as 
they evolve. This is not a trade-in program, so customers get to keep their old drives as they expand. 

• Predictable renewal pricing. If customers choose to resubscribe to Lifecycle Extension, Dell promises price 
stability, other than minor adjustments for inflation or regulatory fees. 

• Expert guidance for personalized, peak performance. Lifecycle Extension customers gain an appointed Dell 
Technical Advisor to perform an annual review of the customer’s environment. Jointly with Dell and/or with a 
partner, the customer will align its storage strategy with business goals, receiving actionable recommendations 
for architectural optimization and workload planning around a broad set of relevant areas, including: 

o Configuration changes. 
o System health and performance. 
o Energy consumption. 
o Compliance and risk mitigation. 
o Capacity usage and expansion. 
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o Upgrade planning. 

Built to Leverage PowerStore’s Adaptable Platform 

A crucial aspect of the solution is that Dell Lifecycle Extension isn’t just a “bolted-on” afterthought: it has been 
designed to complement the already future-proof architecture that sits at the heart of PowerStore, Dell’s next-

generation storage solution for modern enterprise demands. With a scale-out design that enables seamless 
expansion from small deployments to multi-petabyte environments, as well as non-disruptive upgrades, intelligent 
automation, and support for both block and file-oriented workloads and applications, PowerStore already has 
intelligent lifecycle management engineered into its core. 

Lifecycle Extension then acts as a highly complementary offering that enables customers to drive further simplicity 
and cost effectiveness into their longer-term ownership experience. Combined with the power of PowerStore, this 
simultaneously eliminates separate storage silos, accelerates application performance, and reduces total cost of 
ownership and complexity. 

Dell PowerStore and Lifecycle Extension: Better Together 

Combined, customers choosing to deploy Lifecycle 
Extension stand to supercharge the benefits of running 
PowerStore, extending the core performance, resiliency, 
and efficiency benefits and applying them to the long-term 
management experience over the entire lifecycle. 

In summary, Lifecycle Extension offers customers the 
following benefits: 

• Flexible modernization, with no forced upgrades or 
waiting for eligibility. 

• Long-term savings on appliance hardware and 
expansion capacity. 

• Consultations with an appointed technical advisor. 

• World-class ProSupport and ProDeploy services. 

• Fair and predictable renewal pricing, with no hidden 
surprises. 

“Upgrading our system with PowerStore 
Lifecycle Extension was remarkably 
straightforward. The entire process was 
seamless and simple to do ourselves, 
allowing us to improve performance and 
modernize our system without 
disruption. This simplicity enables our 
customers to stay focused on driving 
their business forward, which is a true 
advantage.” 

- John Lochausen, Technical Solutions Architect, 
WWT 

Conclusion 

The need for simplicity, cost transparency, and flexibility in enterprise storage has never been greater. For too long, 
IT organizations have been trapped in cycles of expensive migrations that consume resources and delay 
innovation. Dell’s Lifecycle Extension for PowerStore offers a practical and forward-looking alternative: continuous 
modernization without disruption. 

By integrating lifecycle management into both technology and service, Dell is redefining enterprise storage 
ownership—transforming modernization from a disruptive event into a seamless, ongoing process that supports the 
pace of business change. 

Visit these links to learn more about PowerStore and Lifecycle Extension. 
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