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KOHCYJIbTAUMOHHbBIE YCIYTU
PROCONSULT

YcKopeHHas peanvsauus nHuuuaTme No TpaHcdopmaumm npunoxennin, UT n paboumx mect

CnoxHocTtu ansi 6usHeca

OCHOBHbIE CBEAEHUA TpaHcdopmaLms — 3TO MOOHbIN TEPMUH, HEAOCTUXKUMAS LieNb
KOHCYmbTaLMOHHbIE YCIyr unu Bce BMecTte? NHuymaTtuebl No TpaHcopmaumm CTaBaT
Dell Technologies nomoryT Bam: nepej opraHu3aunsaMmn CrioxXHble BONPOChHI: KaK 1 C Yero Havatb.

Kak Bam n octanbHbIM 3anHTepecoBaHHbIM CTOPOHaM I'IpVIIZTl/I
K egnHoMy ontumarieHoOMy nogxoay anga peanusaumm nHMunaTme

e CdopmmupoBaTk €1HOE NoHMMaHe no TpaHcdopmauum npunoxenuin, UT n pabounx mecT?
3afay 1 npmopuTeToB Ha BCEX YPOBHAX HeobxogmMmo HavTn Bpemsi, YToObl BbiCAyLLaTh BCE BOMPOCHI,
opraHusaunm HaspeBLUMe Yy BaLlen KoMaHabl, ChopMynmMpoBaTh OCHOBHbIE

e PaspaboTtatb cTpaTermyeckoe CMOXHOCTU 1 pa3paboTaTb apryMeHTUPOBAaHHYIO KOHLEMNLMIO
BUOEHWE U OCHOBHbIE MPUHLNMbI OynyLuen TpaHcdopmauun.

e Mcnonb3oBatb Halll OMbIT Nou1cka MoryT BO3HMKaTb BHYTPEHHUE TPEHUSI, MOCKONbKY B OpraHv3aLmsx
ONTUMarbHbIX PELLEHWI 1 ONbIT APYrnX 4acTo NPUAEPKMNBAKOTCS «U30MALIMOHUCTCKOrO» NOAXoAa,

3aKa34MKOB MO pPeLLEHNIO NoaobHbIX 3ada4 KOTOpPbIV MEeLLAEeT Nony4YnTb NOMHOE NpeacTaBreHne O TEKYLLEM
e OnpepenuTb HEMEANEHHO peanuayemble COCTOSIHUM. M3-32 HEOOXOOMMOCTH BBIMNOSHATL NMOBCEAHEBHbIE

MHULMATMBLI MPY MOMOLLN 00 BbEKTUBHON 3aga4vyn MoxeTt ObITb HEeNpOCTO BblAENTNTL LWUTATHbIX COTPYAHUKOB,
KOMMIEKCHOW OLEeHKN KOTOpbIe onpeaenanu Obl 1 BHeEOpPANMN NSMeHeHus, 0cobeHHO npu
O |_|OJ'Iy‘~II/ITb pesynbTaThl 3a cYMTaHble peanusaumnn KpynHbIX nporpamMmm. OTcyTCTBlAe B3aMMOMNMOHNMaHNA

HEJENN BMECTO HECKONbKIX MECSILIER mexay UT-cnyxoon n 6M3Hec-pyK9Bop,MTenﬂMM elle bonblue
Ha OCHOBE HALLE METOAONOMM YCINOXHSIET BHEAPEHME U3MEHEHUIA.
TeKyLLero 1 LieneBoro COCTOSAHUSA CI'IeLl,I/IaJ'IVICTbI KOHCYIbTaUuMOHHOIo nogpasaeneHuns
Dell Technologies nomoryT 06BbEKTUBHO M KOMMMEKCHO OLEHUTb
BHYTPEHHME U BHELUHWE NPEnATCTBUS, YTOObI Bbl COCTaBUNN
KOHCyJ'IbTaLI,I/IOHHbIe ycnyru ProConsult nrnaH 6yp'y|_|_|'ero pasBuUTMS.
rMoMoratoT pellaTb NepedncrieHHble Huxe

3agaun.
OnucaHue ycnyru

TpaHchopmaLma npunoxeHnmn )
KoHcynbTtauunoHHble ycnyru Dell Technologies ProConsult

e Mogenb «MHpaCTPYKTypa kak Kog» nomoratoT paspaboTaTb nnaH 3dEKTUBHBLIX 1 AONTOBPEMEHHbIX
o [IpodhmnupoBaHue NpuUnoxeHnin namMmeHeHnin. MeTogonorms TekyLero 1 LeneBoro COCTOSAHUS,
e AHanuTVKa OaHHbIX nexallas B OCHOBE HaLUUX YCyr, MOMOXET BaM MONyynTb

npeumyLlecTsa TpaHchopmaummn ang busHeca ObicTpee,

HafeXHee Y C MEHbLUMM pUCKOM. Haluum ycnyru nomoryT
TpaHcdopmauua UT OLeHUTb 1 CrraHMpoBaTth TpaHcgopmMaLunm, KOTopble NPUHeECYT
n3MepuMble pesynbTaThl, @ Takke COornacyTcs ¢ Balnm
KOpnopaTUBHbIM BUOEHMEM 1 CTpaTernen.

Hawmwn OKCMNepPTbI-KOHCYNbTAHTbLI NpoBeAyT TeMaTundyeckme
e MopepHun3auus LeHTpa 06paboTku CEMMUHapbI 1 MHTEPBbIO C PYKOBOAUTENSIMU, paboTasi COBMECTHO
[aHHbIX C BaLLIei KOMaHJOM Haf peLleHneM CrieaytoLmxX 3agay.

e MynbTnobnayHble cpeabl
o  OTKa3oyCTOMYMBOCTb OM3HEC-MPoLIEeccCoB

° Onpe/:l,eneHme TEeKyLlero COCToAaHuA paCCManMBaeMOVI cpeabl
anda pa3pa60TKv| TONOJIOrNM4YEeCKMX CXeM " JOKYMEHTUPOBaAHNA

TpaHchopmauma pabounx mect o
CcBeAEeHMN 00 OCHOBHbBIX TEXHUYECKNX CUCTEMAX

e Cpepa KoHeYHbIX Nnonb3oBaTenen e AHanus cBA3aHHbIX NPOEKTOB, peanu3yemMblX B HacTosLee
e [lopTanbl UMdpoBbIX paboynx MecT BPEMS1, C KpaTKUM U3NOXEHUEM Lienen, npubnuanTenbHbIX
e Microsoft Office 365 CPOKOB ¥ CTPYKTYPbl KOMaHbl

e BuisiBneHue 1 pacnpeneneHune no KaTeropusiM CyLLIECTBYHOLLIMX
B cpee npobsiem, KOTopble HEraTUBHO BIUSIIOT HA Pacxofpl
UNK NpeaocTaBreHne yenyr
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e OnpepgeneHne cTpaTerM4yeckoro BUAEHMSI U OCHOBHbIX NMPUHLMMNOB A5 OyayLen cpeapl

e AHanua nnaHupyembiX MHBECTULIMIA, OONTOCPOYHbIX CTPaTEMMYECKMX pPeLleHniA, OpraHn3aLnoHHON K
dMHaHCOBOW MHOpMaLMK ANs LieneBon cpeabl

e Co3gaHune LenocTHOW KapTUHbI Npeafiaraemoro LerneBoro CoOCTosHUS

e PaspaboTka KOMMMEKCHOI NporpaMMbl Nepexona oT TEKYLLEro COCTOSIHUSA K LieNieBOMY, BKItoYas
peanuayemble Ha NpakTUKe MHULMATUBbI

e [lpoBeneHve aHannsa NPeuMyLLEeCTB, CBSA3aHHbIX C TEKYLLUMU, BYAYLLUMMU U TpaHCHOPMaLMOHHBIMU
pacxodamu, B NpeanaraeMbiX BpeMEHHbIX paMKkax

Kak aTo BbirnaguTt Ha NpPaKTukKe

CTPATETMYECKOE BUOEHWE n OCHOBHBIE MPUHLUWNbI
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NPOrPAMMA TPAHC®OPMALIMWA
YeTkuii NnaH passuTUA AN J0CTHXEHUS LENeBoro COCTOsHWA

Puc. 1. MpoekTHbIe MaTepuanbl ANA BA3yanu3auum TEKYLLEro u LerieBoro COCTosiHus

KoHcynbTauuoHHble ycnyru ProConsult npegoctaBnsoT pa3Hbie YPOBHU rMyOUHbI U geTanusauum

ProConsult ProConsult ProConsult ProConsult

MeponpusaTus Advisory Base Advisory Core Advisory Plus Advisory Custom
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06G30p NpenMyLLecTB

KoHcynbTaunoHHble ycnyrn ProConsult npegoctaBaT Bam npeumyLLecTBa KOMMIIEKCHON OLIEHKW, KOTOpasi npuHeceT
npakTU4eckn 3HavmmMble pesynbTaThl. KoHcynbTaumoHHble yenyru Dell Technologies nomoryT Bam:

obecneunTb yyactTue 1 NoaAepPKKY CO CTOPOHbI KITIOYEBLIX 3aMHTEPECOBaHHbBIX CTOPOH;

chopMUpoBaTh €MHOE BUOEHUE U OCHOBHbIE NMPUHLMMBI 4151 CNELMAnMCToOB 13 pasHbiX NoapasaeneHui;
1Cnonb30BaTh HaLl OMbIT NOUCKa ONTUMaIIbHBIX PELLEHWI, BKIoYas pekoMeHaaLuuy no nepefoBbIM NpakTukam;
pa3paboTaThk NiaH nepexoga oT TEKYLLEro COCTOSIHUS K LIeNIeBOMY;

NOArOTOBUTLCS! K HEMEANEHHOMY NMPaKTUYECKOMY NMPUMEHEHUIO MOMyYeHHON HopMaLuy 1 pekoMeHaauui.
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