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Identified . Allgn & Develop

Need Ideate  —Review Pri POC —Launch ¢/ IE G

Informatlon Inputs Informatlon

GenAl Readiness Assessment

PLATFORM STRATEGY

PEOPLE

otz Wen Er Data Source Requirements Review Board Disposition Final Resource Plan
Information
Global Al Usage Guidance Budget Information POC Design and Architecture Approval for Production

Known Use Case Lists
Al Architecture and
Development Standards

Challenges

Traditional data management capabilities for structured data must
extend to support unstructured sources and modern data marketplaces.

Al Models
Overlapping GenAl use case terminology and solution patterns create
confusion and alignment challenges.

Process

Parallel innovation efforts across Acme have led to multiple data
collection and prioritization frameworks.

Current governance capabilities must be strengthened to track strategic
GenAl investments and manage novel risks.

ISSUES

Process Stage Category Priority
Non-Standard Use Case Data Capture Ideate Inconsistent or Undefined
Efforts Process
enAl Use Case Library Accessibility Ideate Data Accessibility
enAl Use Case Library Accuracy Ideate Data Quality
Lack of Global GenAl Use Case ID Ideate Data Reference Sprawl
Lack of Clear Hand-Off to Privacy Impact ~ Review Workflow Obscurity
Assessment (PIA)
Lack of Visibility Following Al Board Review Review Workflow Obscurity
Uncertainty in GenAl Use Case Awareness Review Data Quality
at COE
Complexity of Use Case Submission Review Manual Effort
Process
Missing Relevant Use Case Details Review Data Accessibility
[10|varied Quality of Use Case Descriptions  Align and Prioritize Data Quality
nnual Planning and Resource Alignment  Align and Prioritize Process Flaw
Lack of Common Business Alignment Align and Prioritize Inconsistent or Undefined
Model Process
Limited Alignment to Standard KPls Align and Prioritize Inconsistent or Undefined
nused GenAl Archetypes Align and Prioritize Data Quality
anual Archetype Mapping Align and Prioritize Manual Effort
[16 |some Submissions Not GenAl-Aligned Align and Prioritize Manual Effort
One-Time Initial Feasibility Assessment Align and Prioritize Manual Effort
Event
lanual Reference Architecture Mapping  Align and Prioritize Manual Effort
Inconsistent Expert Judgments of Emerging Align and Prioritize Inconsistent or Undefined
Technologies Process
ynamically Changing Environment Develop POC Bounded Decision-Making
Assumptions During Feasibility Assessment Develop POC Bounded Decision-Making

Develop POC Manual Effort

roduction Enablement Uncertainty Launch Data Quality

Financial Readiness Complexity Launch Process Flaw

DSX Guidance for Direct Solutioning Launch Inconsistent or Undefined
Queries Process

ADOPTION

Approval for POC Use Case Production Metrics
Use Case POC Results Cost and Value Impacts

Al MODELS

Current State GenAl Maturity by Dimension

Feasibility

Phase 1
Months 1-3

Rapid value creation

GenAl
Governance

ACME Inc

STRATEGIC VISION

Categorize and prioritize
Acme’s GenAl Use Cases
through a proven, value-
based assessment
framework that considers
data readiness and Acme’s

custom priorities.

Establish enterprise
solutions that deliver

%; against the exponential
o101 growth in data and

010100

otoiioio1  gnalytical demands from
the business

GUIDING PRINCIPLES

Data Management

Principles

Phase 2
Months 4-12

GenAl Development
Principles

Model
Lifecycle
Management

Trustand
Explainabilty

Monitoring
d

an
Analytics

Al
Governance

GenAl Governance

Principles

Streamline and scale current solutions to achieve Enterprise reach, and establish
foundational components and capabilities for long-term GenAl Data Readiness

[26 |some Lack of Common Platform Usage  Launch
enAl CoP Program Recency Launch

[28 [siloed GenAl Development Efforts Launch

GenAI Use Case Point of Contact Launch

29 Uncertainty

[30 |Technology Standards Review Alignment  Launch

Inconsistent or Undefined
Inconsistent or Undefined
Workflow Obscurity
Workflow Obscurity

Inconsistent or Undefined

ProConsult Advisory for Generative Al

GenAl Data Management
DM.01 Data as an Enterprise Resource
DM.02 GenAl Data Replication Strategy
DM.03 Metadata Control Plane

DM.04 GenAl Data Source Onboarding

DM.05 Unstructured Data Discovery & Cataloging

DM.06  Intelligent Chunking
DM.07 Data Versioning Framework
DM.08 Synthetic Data as a Service

GenAl Solution Patterns

SP.01
SP.02
SP.03
SP.04
SP.05
SP.06
SP.07

Rationalize GenAl Toolkit

Use Case Solution Mapping Service
AlOps Automation

Cross-Model Integration Services
Enhance GenAl Model Registry Data
Feedback Loop Templates

Al Model Explainer

GenAl Lifecycle Processes

GenAl Data Management

GENAI WORKBENCH

Acic o meton of

enterprise Data Management
for structured data must
extend into standardized,
secure, and scalable
interactions with the

& Operate GenAl Stack

DATA MANAGEMENT SERVICES FOR GENAI

AT G (B e

many GenAl Use Cases

Simplifying and extending
solution patterns will reduce
confusion, increase
alignment, and drive faster
time to value for Acme'’s
Strategic GenAl Priorities

PHYSICAL INFRASTRUCTURE AND DATA SOURCES

N Sales & Marketin
& DataInsight °

|3| Virtual Agent

Content Creation

Developer Productivity
Services Enableme

Content & Documentation

GenAl Use Case Prioritization Framework

A single framework should
be leveraged for GenAl Use
Case data collection
(common fields and data

attributes) and prioritization Faster

(business value and
feasibility) that will drive
shared value across all

Acme LoBs

Phase 3
Months 13+

High-maturity, future-ready GenAl outcomes
and efficiencies

GenAl Governance

e @ [

() L]

| D |
D o° o -7 Al Modef
¢ )
Assessment

Strategic 5 10 | Platform:

ID Cluster Desci

Automated Insight
Discovery - Help

Inteligent Employee
Assistance - Pro

LP.01
LP.02
LP.03
LP.04
LP.05
LP.06

GenAl Review Process Integration
Centralize GenAl Use Case Registry
Standardize GenAl Estimation Practices
Use Case Tracking Dashboard
Prioritization Automation

Prioritization Enhancement

GV.01
GV.02
GV.03
GV.04

GenAl Use Case Convergence

GenAl Use Case Governance Dashboard
Add Value to GenAl Dashboard

Establish Data Trust Framework

Target GenAl Maturity

PLATFORM STRATEGY

PEOPLE

Al MODELS

Target State GenAl Maturity Level by Dimension

GenAl Use Case Clustering

Clustered similar use cases to m
efficient d opportunities and improve outcomes

- Value Impact*
Metrics & KPIs (Use Case & Pattem) Plot

High C|usterAlD
$70-100M
V. High ] C|usterCEP
C|usterACS
Potential
$70-100M/y
High Cluster IEA
Potential:
$70-100M)

V-High Cluster DCA

L&)

Value impact quantification based on long-term use case potential
for related GenAl opportunities (similar function + outcome)

D<A LTechnologies

m ©
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Current State GenAl Use Case Lifecycle GenAl Readiness Assessment

Identified o... . Aign& Develop
Need Ideate Review Prioritize POC,

Information Inputs

Sl Us_e S Data Source Requirements
Information
Global Al Usage Guidance Budget Information
Known Use Case Lists
Al Architecture and
Development Standards

PLATFORM STRATEGY

GenAl
Outcome

Information Outputs

Challenges

Al MODELS

Current State GenAl Maturity by Dimension

Traditional data management capabilities for structured data must
extend to support unstructured sources and modern data marketplaces.

Al Models

Overlapping GenAl use case terminology and solution patterns create
confusion and alignment challenges.

STRATEGY & DATA Management  AIMODELS& Use
Governance Cases.

Process

Parallel innovation efforts across Acme have led to multiple data
collection and prioritization frameworks.

Business Value

Current governance capabilities must be strengthened to track strategic
GenAl investments and manage novel risks.

Feasibility

GenAl Data Management

Acme’s foundation of
enterprise Data Management
for structured data must
extend into standardized,
secure, and scalable
interactions with the
unstructured data that powers
many GenAl Use Cases

GENAI WORKBENCH

= Design Use Cases @:} Implement Models ©<C Productionize Platform @\ Scale & Optimize

@ Operate GenAl Stack

DATA MANAGEMENT SERVICES FOR GENAI

Y Onboard Data @ Prepare Data ,:E:i;:: Store Data
© Operate Data Estate

|
PHYSICAL INFRASTRUCTURE AND DATA SOURCES

Improved GenAl Solution Alignment

Simplifying and extending
solution patterns will reduce
confusion, increase
alignment, and drive faster
time to value for Acme’s
Strategic GenAl Priorities

Data Insight

)) |3| Virtual Agent

Content Creation

8;] Sales & Marketing

% Developer Productivity

Services Enablement

Content & Documentation

GenAl Use Case Prioritization Framework

A single framework should
be leveraged for GenAl Use
Case data collection
(common fields and data
attributes) and prioritization
(business value and
feasibility) that will drive
shared value across all
Acme LoBs

More ‘
Better G
S

Faster © 3
Cheaper

Strategic 5

@ @
A\
GenAl PY 7 Al Model

Use Case
Assessment

Dimensions ¢ < @ o
o
10 | Platform

o®

Y

»
LISl 8 Process
;.

& Enable Data Usage

Target GenAl Maturity

PLATFORM STRATEGY

PEOPLE

Al MODELS

Target State GenAl Maturity Level by Dimension

STRATEGY & DATA Management  AIMODELS& Use  PLATFORM Technology ~ PEOPLE, Skills & ADOPTION &
Governance Cases & Operations Organization Adaptation

GenAl Use Case Clustering

Clustered similar use cases to create faster, more
efficient delivery opportunities and improve outcomes
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