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Nurturing community growth
and economic advancement
through strategic partnerships
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Partnering with Dell Technologies, Caliber Financial
Services prioritizes strategic decisions and efficient
resource management to drive growth and economic
development for the Otoe-Missouria Tribe of Indians.
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Business needs Solutions at a glance
Caliber Financial Services needed a modern on-prem *  Dell PowerFlex

platform due to storage sprawl. By partnering with Dell, «  Dell PowerStore

it implemented PowerFlex and PowerStore via APEX
Subscriptions, driving growth, cost savings, and improved
response times. This partnership supports the Otoe- +  Dell PowerProtect DD Appliances
Missouria Tribe's financial health and welfare.

Dell APEX Subscriptions

* Dell PowerProtect Cyber Recovery

Business results

Reduced storage costs by 50%.

@ Improved response and approval times by 300%.

@ Enhanced cyber resiliency.

Maximized savings and streamlined budgeting with
Dell's APEX subscriptions.
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https://www.dell.com/en-us/shop/powerflex/sf/powerflex
https://www.dell.com/en-us/shop/powerflex/sf/powerflex
https://www.dell.com/en-us/dt/apex/subscriptions.htm
https://www.dell.com/en-us/dt/apex/subscriptions.htm
https://www.dell.com/en-us/shop/storage-servers-and-networking-for-business/sf/power-store
https://statics.teams.cdn.office.net/evergreen-assets/safelinks/1/atp-safelinks.html?url=https%3A%2F%2Fwww.dell.com%2Fen-us%2Fshop%2Fstorage-servers-and-networking-for-business%2Fsf%2Fpower-store&locale=en-gb&dest=https%3A%2F%2Fteams.microsoft.com%2Fapi%2Fmt%2Fpart%2Femea-03%2Fbeta%2Fatpsafelinks%2Fgeturlreputationsitev2%2F&pc=WstaJLzkAtFcDZ6ByTi3N2TwIAZadSo%252b7F1JQoWH0HDgn6y4dH%252fKGJimIcFytXEmpFWRWLg3536DRrTZiD1p4ArphVTvdMzISEWtahVzLPrs4j9AMF2qwGZh0iH9FMKMVn%252b6VrfJ45QGUyXBfN8AgGuhW8%252fONBX3b0GGqhEo4LlYus2EkgjI1ZFF7VLU92NRmwLa%252bY63oCVM3a0k0502mvpfFhOln8G2QKNtmGjVhWYaU6Xr2fz9nV1%252fmLoR7k3i%252bj7A63EERwLYmmsxsBttbeD39ZIDm1x8mpnr3e0dMMkYAkmgvY1ebdkHpWxC9f9Mgy%252bRVGZlTVun7S%252bNTUEr9na%252byEpmQXiyWmmBl3cYfLOS355AN7sS8o5xUU80Rf2jlruNFJMkZCyKECin2ijuWc6D1iVZYXHAX9ZrOoY2oGSBCQNI1ELJo3%252f2mUzRd0y5VNGkYYTz3qFZkV%252bUzl5kgDPeoiVSadubrBydkIK70dfcvS0lhdXLMf4mQtdX%252fyzQorehToixm7VJcWbHNDREpvRnB%252bkoCcMPXKPfS71%252f%252fYxnXKKQbDFSkTiNZrtp%252fi20rx4cm14LuVXfxhx38E8Ye9WLU6k3%252bEgjo5P%252f5PbYDHgSbSaEPkMhu%252bbAWSofUCqi2qGFkJFc3vJZ6QRSKejZK1A3Uqkm9TYtM0tm%252bbzXxmLXH%252bVcBLcSLo%252fU19JluXpIPnPdlTiuTqSG2py8xJZDhdd6KQHp%252bcL2JeU63uQaiJHUfZdO369h2fEd2CABBM6w7ptw83rHopceyjbmO8SZi2eTF7ko2%252b397Rj%252fH56kGHFSsvRJCNH4SXMWbJ7yCjNUQTh5qGc9DwTWR9yjD59ij3sKo4bcLuv%252fOMncrvwS86pB3AgBMAKi9BZJcY%252blrINO5%252fF%252btojHdqwOAXH0CPlwJLb4fzn0ZCXMH9HP9hkQmevGTsfVBBfh4Ul5NBPfrcYqkTOeWq4qW04yJDEyQduwbEE4re5kvpf3EmM%252bHl%252fM0nKLBkHfFIERGBjK63OIBk3NwkExT48lhtpV3uXH8WJf64ZAHGoEYRPgSpnj5iKaE4N9UDtMWSsDqrDTF9rUs35y7Eq2XtAjVeif4ewtQqGs6yLfgIp12EvMP0AHYzjcqBjT3I53P%252fCOzanzKo5g9%252bGYr9s7nzB8Id9TjAt4WllmHFIWnQiLgJyFujrtl4R7TUH%252bq0Ceht81e7VGhOdubWIy4GlEfNIIj6%252b7To2pn6DTUg8JCfHvPM%252b4SmjoSgPh0YhaBkbNk%252f1t3fHlVRh79F3oMnMuXbWAS9KEDARf7Z5ahPdwhTh25UeLQyPJxRo4gzkObWZQhGKZ2FFu6TZnoeqP9IUWGwiD5stR%252bP9UDC6fgnYb313X5yx7aNii9bNeWCfkdg%252bPn%252fgODPUszAXjPrHgjCyZu5x2QkKQ2fssJ2iOg0SfGcNA8wlJrpIA%252fb5qci4%253d%3B%20expires%3DSat%2C%2026%20Oct%202024%2012%3A58%3A58%20GMT%3B%20path%3D%2F%3B%20SameSite%3DNone%3B%20secure%3B%20httponly&wau=https%3A%2F%2FEUR06.safelinks.protection.outlook.com%2FGetUrlReputation&si=1729764154613%3B1729764154613%3B19%3A8530cd89-8b45-457d-bfab-feb3e3e22f16_eb162890-eea8-4227-b9b3-87415f970439%40unq.gbl.spaces&sd=%7BconvId%3A%2019%3A8530cd89-8b45-457d-bfab-feb3e3e22f16_eb162890-eea8-4227-b9b3-87415f970439%40unq.gbl.spaces%2C%20messageId%3A%201729764154613%7D&ce=prod&cv=50%2F24091221318&ssid=86ecc117-e4e0-4874-a45d-72c18e8ff2a4&ring=general&clickparams=eyJBcHBOYW1lIjoiVGVhbXMtRGVza3RvcCIsIkFwcFZlcnNpb24iOiI1MC8yNDA5MTIyMTMxOCIsIkhhc0ZlZGVyYXRlZFVzZXIiOmZhbHNlfQ==&bg=%23141414&fg=%23fff&fg2=%237A80EB
https://www.dell.com/en-us/shop/data-protection/sf/powerprotect-appliances?hve=explore+powerprotect+appliances
https://www.dell.com/en-us/shop/data-protection/sf/powerprotect-appliances?hve=explore+powerprotect+appliances
https://www.dell.com/en-us/lp/dt/data-protection-cyber-recovery-solution?gacd=9685795-5526-5761040-271262793-0&dgc=ST&&gad_source=1&gacd=9685795-5526-5761040-271262793-0&dgc=ST&gclsrc=aw.ds&&gad_source=1&gclid=EAIaIQobChMI1KDZwJikiQMVupFQBh3LuCmcEAAYASAAEgKJxfD_BwE&gclid=EAIaIQobChMItt7Io_mjiAMVwo9QBh00Iy_iEAAYASAAEgIEOPD_BwE&gclsrc=aw.ds
https://www.dell.com/en-us/lp/dt/data-protection-cyber-recovery-solution?gacd=9685795-5526-5761040-271262793-0&dgc=ST&&gad_source=1&gacd=9685795-5526-5761040-271262793-0&dgc=ST&gclsrc=aw.ds&&gad_source=1&gclid=EAIaIQobChMI1KDZwJikiQMVupFQBh3LuCmcEAAYASAAEgKJxfD_BwE&gclid=EAIaIQobChMItt7Io_mjiAMVwo9QBh00Iy_iEAAYASAAEgIEOPD_BwE&gclsrc=aw.ds
https://www.caliberfs.com
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Caliber has reduced storage costs
by 50% and achieved 215% overall
business growth since 2020.

Empowering a remote community

Caliber Financial Services, Inc., a corporation chartered
by the Otoe-Missouria Tribe of Indians, is wholly owned
by the Tribe. Specializing in professional portfolio
management, Caliber serves various lenders, including
managing the Tribe’s consumer lending portfolios.

By 2020, Caliber encountered rapid growth, with
customer requests surging from a few million to nearly
12 million per week. This put immense pressure on its
IT infrastructure and resulted in uncontrolled data and
storage sprawl, risking customer service disruption.

To modernize its data center, Caliber needed a reliable and
scalable solution and required all equipment to be located
within the boundaries of the Otoe-Missouria reservation.
It turned to its long-standing partner, Dell Technologies, to
craft a suitable solution.

Growing needs for a growing
business

Despite logistical challenges, Caliber has achieved

an impressive 215% business expansion since 2020,
demonstrating remarkable resilience and growth.

This success has driven Caliber to adopt cutting-
edge PowerFlex and PowerStore technology, financed
through Dell's APEX subscription model. This flexible
payment model eliminated the need for substantial
initial investments, allowing Caliber to pay only for the
resources it uses.

Dell engineers recommended a tiered architecture:
PowerFlex for mission-critical underwriting tasks and
PowerStore for internal accounting, financial, marketing
data, and unrelated databases. This solution integrated
seamlessly with Caliber’s infrastructure, enhancing
performance, reliability, and cost-efficiency within the
available data center space.

Increasing performance without an
expanding footprint

With the new PowerFlex infrastructure, Caliber’s
performance surged, enabling the processing of up to 7
million customer applications weekly. “With PowerFlex,
we now approve 3,000 customer requests in nine
seconds — previously, it took 20. The ability to respond
quickly guarantees we can continue to grow at speed”
said Doug Oliveira, CIO, Caliber Financial Services.
Automated responses now handle 85% of loan approvals,
significantly reducing human intervention, cutting costs,
and freeing resources for developing innovative, scalable
customer-facing services.

By integrating Dell's PowerStore within their PowerFlex
ecosystem, Caliber adopted a tiered storage
approach that significantly enhances efficiency.
Embracing automation, Caliber now manages its
system lifecycle fully via APIs, leading to substantial
operational improvements. “The deployment of
PowerFlex and PowerStore has not only reduced

our heating and cooling demands — which was
crucial for our limited-capacity data center — but
PowerStore made it easier and more cost-effective to
purchase additional storage when required, resulting
in an impressive 75% savings per megabyte stored”,
said Mr. Oliveira. Furthermore, the integration of

Dell PowerProtect Appliances and PowerProtect
Cyber Recovery vault has strengthened Caliber’s
cybersecurity, ensuring robust business resilience.

Dell Technologies worked with
us to architect a solution that

could scale as we needed.”

Doug Oliveira,
CIO, Caliber Financial Services
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With PowerFlex, we now approve 3,000
customer requests in nine seconds —
previously, it took 20. The ability to
respond quickly guarantees we can
continue to grow at speed.”

Doug Oliveira,
CIO, Caliber Financial Services

Sowing seeds of growth and
opportunity

The agile investment strategy with Dell and Caliber has
not only fueled growth and opportunity but also freed up
funds for community projects, significantly benefiting the
broader Otoe-Missouria Tribe.

The economic success of Caliber supports tribal
services including childcare, elder care, infrastructure
development, water treatment, and affordable housing.
Additionally, Caliber recently helped deliver fast

and reliable internet to the community, improving
communication between families and bringing people
closer together.

A partnership for life

For over a decade, Caliber Financial Services and

Dell Technologies have worked together to achieve
exceptional results. This partnership has led to enhanced
performance, a smaller footprint, reduced energy
consumption, increased automation, and lower costs.
Dell’s solutions and services have enabled Caliber to
optimize data center resources, diversify products, and
further automate processes.

Learn More About Dell Technologies Data Storage Solutions

Looking ahead Caliber and Dell are excited to build upon
their strong partnership to drive growth for clients and
the tribal community.

PowerStore made it easier and more
cost-effective to purchase additional
storage when required — resulting

in an impressive 75% savings per
megabyte stored.”

Doug Oliveira,
CIO, Caliber Financial Services
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https://www.dell.com/en-us/shop/scc/sc/storage-products?msockid=182a095fb69867842aa61defb74066bb
https://www.dell.com/en-us/dt/contactus.htm
https://www.linkedin.com/company/delltechnologies
https://twitter.com/delltech

