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Abstract: As IT environments deal with increasing complexity, organizations find themselves balancing innovation 

with operational efficiency. Many opt for outsourcing to streamline workspace management, but finding the right 

partner is critical to meeting goals like reducing complexity, enhancing security, and enabling digital transformation. 

Swisscom Enterprise Workspace Services offers a full suite of solutions, combining deep local expertise, strong 

partnerships with Dell and Microsoft, and end-to-end lifecycle management to help businesses stay ahead of 

technology shifts. With a focus on security, automation, and user experience, Swisscom enables organizations to 

optimize IT resources and set themselves up for long-term success. 

Overview – The Challenge 

Organizations worldwide are facing increasingly complex IT environments, largely fueled by the rapid pace of 

innovation. While evolving cybersecurity challenges remain the primary source of this complexity, the impact 

extends beyond security. For instance, recent research from Informa TechTarget’s Enterprise Strategy Group 

revealed that 36% of organizations rank difficulties integrating new and emerging technologies among their top 

complexity-related challenges, while 29% reported a rise in the number and variety of applications used by 

employees (see Figure 1).1 

 
1 Source: Enterprise Strategy Group Research Report, 2025 Technology Spending Intentions Survey, December 2024. 
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Figure 1. Top Six Factors Driving IT Complexity 

 

Source: Enterprise Strategy Group, a division of TechTarget, Inc. 

These factors, along with the rise in remote work, the growing variety and number of endpoint devices, and an 

overabundance of vendors, contribute to overall IT complexity. This complexity impacts not just IT operations but 

also the core of the business: its end users. 

When asked about challenges they experienced related to endpoints, respondents noted similar challenges, such 

as keeping up with normal upgrade cycles (32%) and operational cost of IT staff to support end users (32%), not to 

mention the overall support cost reduction (31%) and providing a consistent computing experience for 

remote/mobile users (31%). Even challenges like OS and app deployment feature prominently (see Figure 2).2 

 
2 Source: Enterprise Strategy Group Custom Research commissioned by Dell, Next-gen Computing: AI PCs and the Need for 
Professional Services Are Reshaping the Competitive Landscape for Client Services in the SMB Market, December 2024. 

29%

30%

31%

32%

36%

42%

Increase in the number and type of applications used by
employees

A major digital transformation initiative to use technology
to change the way we operate

Higher data volumes and variety of data sources

New data security and privacy regulations

The need to incorporate new and emerging technologies

Increasing and/or changing cybersecurity landscape

What do you believe are the biggest reasons your organization’s IT 
environment has become more complex over the past two years? 
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Figure 2. Top 12 Operational and Business Challenges With Respect to Laptops and Desktops 

 

Source: Enterprise Strategy Group, a division of TechTarget, Inc. 

Digital transformation also remains a top priority for organizations, and since it often sits at the intersection of these 

high-level innovation trends and day-to-day workspace management challenges, organizations are seeking to strike 

a delicate balance. They need solutions that drive 

operational efficiency while simultaneously enabling them 

to adopt and benefit from innovative technologies. What’s 

more, organizations only have a finite number of 

resources to accomplish these goals. In which case, it’s 

no surprise that the biggest priority for organizational 

digital transformation efforts is becoming more 

operationally efficient,4 but achieving this while still 

keeping pace with innovation remains a significant 

challenge.  

  

 
3 Source: Enterprise Strategy Group Research Report, 2025 Technology Spending Intentions Survey, December 2024. 
4 Ibid. 
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What would you consider to be your organization’s current operational and business 
challenges with respect to desktops and laptops? (Percent of respondents, N=350)

Digital Transformation Is a Long Road    

It feels like digital transformation has been in 
progress for decades. However, according to 
Enterprise Strategy Group research, just 13% of 
organizations rated their digital transformation 
initiatives as “mature.” 

Of the rest, 45% said they were in progress, and 
26% were either planning or just beginning.3  

https://research.esg-global.com/reportaction/515201949/Toc
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What Organizations Can Do 

One way organizations can reach these goals is by partnering with trusted managed service providers, in particular 

those with a broad services portfolio that understand not only endpoint and workspace management, but how it 

factors into the entire IT and business ecosystem. This broad expertise means organizations can free up resources 

to dedicate to emerging technologies and ongoing digital transformation efforts, knowing that the offloaded endpoint 

and workspace management services will align with their broader goals. 

In addition to freeing up resources, service providers have the benefit of a singular focus on delivering high-quality 

solutions that are secure and feature best-of-breed products and services as an integrated solution. While internal 

IT teams might be pulled in many directions, service provider offerings usually include dedicated people with 

domain expertise in specific areas. This influx of expertise—not to mention both internal and external resources—

can help address many of the operational and business challenges that organizations have in workspace 

management, such as improving their ability to keep up with normal upgrade cycles, improving security, providing a 

consistent experience for end users, simplifying OS deployments, patching, and much more. 

Simply put, partnering with specialists is about more than just offloading work. A trusted service provider can better 

position organizations to meet their goals and overcome IT complexity. 

The Swisscom Advantage 

As Switzerland’s largest telecommunications provider and a leading IT services company, Swisscom brings deep 

expertise in enterprise IT management and digital transformation. This means they’re in the unique position to help 

organizations address the challenges and complexities that face not just IT, but the business in general, through a 

wide array of services and solutions.  

One such platform, Swisscom Enterprise Workspace Services, is specifically designed to help Swiss organizations 

modernize the management of their employee’s workspaces. Enterprise Workspace Services combines 

Swisscom’s expertise in end-to-end lifecycle management with its close relationships with trusted partners like Dell 

Technologies into a complete workspace management portal that can increase security and reduce complexity. 

Key components include: 

• Microsoft 365 Tenant Management. Swisscom handles licensing, tenant settings, and collaboration tools, 
ensuring Microsoft 365 services run smoothly without IT teams needing to manage them manually. 

• Device Management. Windows, MacOS, Android, and iOS are all supported, with full lifecycle management for 
both company-owned and BYOD devices and zero-touch deployment, updates, and compliance enforcement. 

• Software Catalog.  This is a centralized app store where IT can manage software distribution based on user 
roles. Employees get the apps they need automatically, reducing manual installation and support tickets. 

• User Profiles & Automation. Workspaces are pre-configured based on job roles (developer, creator, 
information worker, etc.), streamlining onboarding and making sure users have the right tools from day one. 

• Security & Compliance. Endpoint protection, automated threat detection, and secure access controls are built 
in, reducing risk while keeping IT overhead low. 

Plus, Swisscom’s strong vendor partnerships mean the company is well-positioned to bring emerging technologies 

to its customers. As one of only 15 Dell Titanium Black partners—the highest tier in Dell’s partner program—

Swisscom has direct access to the latest innovations, the expertise to implement them effectively, and direct access 

to the right people when additional help is needed. This places Swisscom in a unique position to accelerate 

adoption of next-generation solutions like AI-powered PCs, 5G-connected Laptops, and unified communications as 

a service. Swisscom’s deep integration with Microsoft also ensures seamless adoption, management, and 

optimization of Microsoft 365, helping businesses get the most out of their IT investments. 
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Beyond technology, Swisscom stands out for its commitment to user experience and the Swiss market. Its 

multilingual service desk supports German, French, Italian, and English, ensuring that customers can get help in 

their preferred language. With a deep understanding of Swiss business and regulatory requirements, Swisscom 

provides solutions that align with local compliance needs. Its track record with Swiss enterprises—particularly those 

with 250+ employees—demonstrates its ability to deliver tailored, high-quality IT services. With locally based 

support and implementation teams, businesses can gain hands-on, responsive service that global providers often 

struggle to deliver. 

Conclusion 

Organizations already have plenty on their plates. Tackling new projects while managing existing complexities often 

calls for outsourcing. The key lies in choosing the right strategic partners—those that can simplify operations, 

accelerate technology adoption, free up internal resources for strategic priorities, uphold security and compliance, 

and deliver a seamless user experience. 

By partnering with IT service providers that possess expertise across all facets of IT and understanding how each 

aligns with broader business strategies, organizations can fast-track digital transformation, reduce IT burdens, stay 

ahead of technological advancements, and focus on driving core business growth. 

With extensive local expertise, a robust network of partners like Dell Technologies, and a comprehensive suite of 

workspace solutions, Swisscom Enterprise Workspace Services offers a clear path to achieving these objectives 

while ensuring security and control. For organizations exploring outsourcing, Swisscom is a partner worth 

considering. 
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