
Clark County is undergoing a digital transformation, taking 
a unified approach to IT to offer their citizens more reliable 
and efficient services. The county needed a partner to 
help them make a high-profile transition, consolidating  
the primary infrastructure with virtualized applications  
and services with an upgrade to SAP.

Clark County, Nevada, Successfully 
Migrates to SAP HANA 

Business needs

Solutions at a glance

Business results

Clark County, the nation’s 15th-largest county, is an $8 billion 
public enterprise serving 10,000 employees across 140 different 
locations. The county turned to Dell Technologies to help them 
migrate their SAP® environment on Dell EMC PowerEdge servers.

• Dell EMC PowerEdge servers 

• Dell EMC OpenManage Enterprise

• Dell EMC PowerMax storage

• VMware® vSphere®

• SAP HANA®

• 80% reduction in payroll financial posting 
processing time

• 80% reduction in financial actuals report  
processing time

• 65% reduction in grant management balance  
sheet reports processing time
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“There’s a lot of innovative, forward-
thinking things that are happening  

at the county, and it’s less abut driving  
a technology solution; it’s really more 

about having technology as an enabler  
to drive the business outcome.”

“
Nadia Hansen

CIO,
 Clark County, Nevada

https://www.delltechnologies.com/en-us/servers/index.htm#scroll=off
https://www.delltechnologies.com/en-us/solutions/openmanage/enterprise.htm
https://www.delltechnologies.com/en-us/storage/powermax.htm
https://www.delltechnologies.com/en-us/solutions/vmware/servers-for-vmware.htm#tab0=0&pdf-overlay=//www.delltechnologies.com/asset/en-us/products/servers/briefs-summaries/poweredge-and-vsphere.pdf
https://www.delltechnologies.com/en-us/solutions/business-applications/sap/index.htm#tab0=0


Clark County, Nevada, is an $8 billion public 
enterprise serving 10,000 employees across 140 
different locations. According to Nadia Hansen, 
Chief Information Officer for Clark County, Nevada, 
“There’s a lot of innovative, forward-thinking things 
that are happening at the county, and it’s less about 
driving a technology solution; it’s really more about 
having technology as an enabler to drive  
the business outcome.”

The team drives innovation by using technology 
to efficiently deliver cost-effective, robust solutions 
that provide faster and better ways for the county’s 
employees to do their jobs and for residents to 
access county services to drive better outcomes.

When the time came to modernize the county’s 
database, John Parker, Senior Systems Programmer 
for Clark County, Nevada, knew that his team 
would need a skilled partner to help them make the 
transition. He explains, “Moving from Oracle® to 
HANA, moving from IBM® pSeries over to Dell EMC 
PowerEdge, our ERP group was leery of making  
so many changes at once.”

Because Clark County relies on SAP for financial 
processing and reporting, including payroll, the team 
knew they had to get it right. According to John, 
“This SAP system runs the county. It does all of 
our accounts payable and general ledger. It does 
all of our payroll. It also does that for Clark County, 
Metro Police, as well as McCarran Airport and the 
University Medical Center Hospital. They didn’t want 
to have customers complaining. So, there’s huge 
dependence on this SAP environment. Our SAP 
group was willing to make the change, but they  
want to make sure it’s a good change. They don’t 
want to take risks.”

Happy customers
With the new SAP solution, Clark County has 
experienced an 80% reduction in both payroll 
financial posting processing time and financial 
actuals report processing time, along with a 65% 
reduction in grant management balance sheet  
reports processing time.

“We were able to buy high-end 
Dell EMC PowerEdge servers 

with massive processing power, 
four-socket machines with 

26 cores per socket, hyper-
threading so the operating 

systems and the hypervisors 
see upwards of 200 CPUs  
per host, massive memory,  

lots and lots of powerful 
high-end Intel CPU-based 

hardware.”

John Parker
Senior Systems Programmer,

 Clark County, Nevada

“
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“The ERP department is a customer of the IT 
department here at Clark County,” says John.  
“And they, as a customer, are very happy with  
the performance of the hardware and software.  
And all of the other agencies, the business units that 
are customers of our ERP department, they’re also 
happy. They get their paychecks in a timely fashion. 
All of our vendors get paid in a timely fashion.  
So, Dell EMC hardware running VMware was  
a big success for us.”

High-performance servers with 
massive processing power 
According to John, the team was comfortable  
relying on Dell EMC PowerEdge servers for their new 
environment. “Over the last few years, we’ve put a lot 
of effort into trying to standardize on a single hardware 
vendor for our servers, a single software vendor for 
our hypervisor. 

“We migrated to Dell EMC PowerEdge servers running 
VMware vSphere with Dell EMC PowerMax storage 
arrays. We were able to buy high-end Dell PowerEdge 
servers with massive processing power, four-socket 
machines with 26 cores per socket, hyper-threading 
so the operating systems and the hypervisors see 
upwards of 200 CPUs per host, massive memory,  
lots and lots of powerful high-end Intel® CPU-based 
hardware.”

“We were able to build out this VMware environment,  
install all the SAP software, get the data migrated in  
a very short time frame, and it was a very successful 
migration...The performance that we get out of the  
Dell EMC PowerEdge server hardware and the 
VMware hypervisor is better performance than we  
had expected. We have some very large virtual 
machines for our ERP database servers that are 
allocated 64 VCPUs and 2.5TB of RAM, and they  
run fine. Probably 95% of our applications and 
services are hosted on VMware hypervisor on  
Dell EMC PowerEdge hardware.”

John and his team also appreciated the management 
simplicity of the integrated Dell remote access 
controller (iDRAC). “If a fan fails, the server phones 
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“Over the last few years,  
we’ve put a lot of effort into 

trying to standardize on  
a single hardware vendor for 
our servers, a single software 

vendor for our hypervisor. 
Probably 95% of our 

applications and services  
are hosted on VMware 
hypervisor on Dell EMC 
PowerEdge hardware.”

John Parker
Senior Systems Programmer,

 Clark County, Nevada

“
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home on its own, and I come in the next day and I’ve 
got an email from Dell that says, ‘Hey, this happened, 
what do you want us to do about it?’ Having that level 
of integration makes hardware maintenance and 
ownership much more simple.”

Ready for the future
“We’ve made really good progress in digital 
transformation over the last few years,” says John. 
“That’s a lot of the motivation that pushed us to 
want to use VMware for our hypervisor in the ERP 
environment as well as the Dell EMC server hardware 
that we’ve used for a long time. Dell knows a lot about 
SAP deployments, and they worked with us very 
closely as a partner. They worked with our VMware 
account team to design and architect this whole 
environment, the virtual machines, the sizing,  
all of that, so that we would be able to succeed.”

“I wake up every day, super excited about the amazing 
things that we’re doing at Clark County as a team,” 
adds Nadia. “Innovation can’t happen in a silo. We 
have been very fortunate to have partners like Dell 
for over 10 years. And this has been a fantastic 
partnership.”

https://www.delltechnologies.com/en-us/solutions/business-applications/sap/index.htm#tab0=0
https://marketing.dell.com/us/en/contact
https://www.facebook.com/DellTechnologies/
https://twitter.com/DellTech
https://www.linkedin.com/company/delltechnologies/

