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Foreword 

In Part 1 of a three-part whitepaper series, we will dive deeper into the topic of technology and business 
innovation, to identify key trends, opportunities and learnings that can guide organizations in APJ as we 
collectively chart our path towards inclusive recovery in the Digital Future.

We hope you �nd the insights meaningful.

President, Asia Paci�c & Japan 
and Global Digital Cities,
Dell Technologies

Amit Midha

Business innovation, 
where we ideate 

through technology

Sustainability, where we 
reimagine societies with 
sustainability at the core

Digital inclusion, where 
we continue to inspire a 
digital-ready workforce
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When the pandemic �rst hit two years ago, society was kept 
running because technology kept us going. From enabling the 
shift to work-from-home to powering healthcare systems amid 
the surge in COVID-19 cases, technology proved to be a key 
enabler – allowing our world to stay resilient and adaptable amid 
the uncertain economic landscape.

As we learnt to embrace digital transformation, we were 
challenged to also ensure that our workforce was equipped with 
the necessary skills to keep up with digitalization. Organizations 
across the globe had to become more agile and pivot quickly, all 
while keeping environmental sustainability and a positive societal 
impact at the core. 

Two years on, our ambition is greater than ever. The road towards 
a digital future requires a digital ecosystem to create an even 
better future. 

Dell Technologies in Asia Paci�c & Japan (APJ) is envisioning a 
future in which people, organizations and economies will excel in 
the Data Era and beyond, underpinned by digital technologies. A 
world that is disrupted yet connected by emerging technologies 

that form the foundation of digital cities, enable frictionless cybersecurity, open new revenue opportunities, 
and enhance customer experiences. 

This journey to recovery will require close collaboration between the private and public sector across three 
key elements: 



Road to Recovery in APJ – 
Standing Strong 
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The global COVID-19 pandemic caused major 
disruptions to the economy as we know it, but there is a 
light at the end of the tunnel. A K-shaped recovery is 
underway, with certain sectors expected to recover 
faster than others. As most businesses in the Asia 
Paci�c Japan (APJ) region took the opportunity to 
accelerate their digital transformation e�orts amidst 
the pandemic, the region looks set to stay well ahead 
of the recovery curve.

The Dell Technologies Digital Transformation Index 
2020, which explored the status of global 
transformation around the globe, found that 84% of 
businesses in APJ fast-tracked at least some digital 
transformation initiatives, while 86% of businesses
reinvented their business model as a result of the 
upheaval caused by the pandemic. 

The desire to extract value and insights from data 
remains pronounced as ever, with 93.3% of businesses 
in APJ agreeing on its importance to the business. 

As strong technological foundations had been put in 
place long before the dawn of the pandemic, the APJ 
region looks set to pave the way for a digital future 
underpinned by 5G networks and cloud computing.

A study by EY found that nearly 80% of APAC 
businesses are either currently involved in a 5G rollout, 
or plan to do so in the next three years. This �gure 
surpasses the 70% found for businesses in the Americas 
and Europe. The pandemic has also served as a stronger 
catalyst for 5G and IoT spend in APAC than elsewhere, 
with nearly 30% of businesses in the region boosting 
expenditure on such technologies, versus 13% and 15% 
in the Americas and Europe respectively.

Cloud adoption in the APAC region also looks set to soar 
ahead of its global counterparts, as the lingering e�ects 
from the pandemic heightens demand for increased 
agility and resilience. According to a report titled “The 
Future of the Cloud” by Cisco and BCG, the demand 
and adoption of cloud computing in APAC is forecast to 
exceed the rest of the world, with overall cloud 
spending in the region expected to reach US$200 billion 
by 2024. 

The level of technology adoption, however, varies 
across countries in the region. A survey conducted by 
CPA Australia revealed that in the past 12 months, 
Singaporean businesses were more likely to develop a 
long-term technology strategy and adopt technologies 
such as data analytics and visualization software, 
business intelligence software and robotic process 
automation than their counterparts in the region. 

APAC also features prominently in the IT spending 
charts – namely, Singapore and ANZ. According to a 
study conducted by Forrester Consulting and 
commissioned by Dell Technologies, Singapore and ANZ 
increased IT spend by 116% and 126% respectively in 
the last three years. In contrast, Japan and South Korea 
saw IT spend increases of just 28% and 31% 
respectively.

Against this backdrop, organizations in APJ must 
therefore focus on the following pillars to build back 
bigger, and better:

Invest in technology 
to enhance business 

innovation

Enhancing 
cybersecurity, 

data protection 
and management

Ensuring close 
public-private 

sector collaboration

https://www.dell.com/en-sg/dt/perspectives/digital-transformation-index.htm
https://www.consultancy.asia/news/4259/asia-pacific-pulling-ahead-in-5g-and-iot-investments
https://en.prnasia.com/releases/apac/singapore-leads-region-in-business-technology-adoption-331935.shtml
https://www.dell.com/en-sg/dt/perspectives/data-paradox.htm
https://www.cisco.com/c/dam/global/en_sg/assets/pdfs/futureofcloud.pdf
https://www.cisco.com/c/dam/global/en_sg/assets/pdfs/futureofcloud.pdf


The Way Forward

Invest in technology to enhance business innovation

A report by UNESCAP, titled “Economic and Social Survey of Asia and the Paci�c 2021: Towards post COVID-19 
resilient economies” highlights how companies in APAC need investments in resilience to avoid future shocks; 
investments are also necessary to mitigate the e�ects of a K-shaped recovery that will in all likelihood result in 
the marginalization of poorer countries and vulnerable groups post-pandemic. 

President of Asia Paci�c & Japan and Global Digital Cities at Dell Technologies Amit Midha feels that the 
current K-shaped recovery deems it more crucial than ever for businesses to focus on being ‘digital-�rst’, a 
strategy that requires involvement from all stakeholders.  

Technology is widely seen as a key enabler of business innovation and recovery and is expected to spearhead 
recovery e�orts during this uncertain period. Several key technology trends are expected to emerge in the 
coming year that could impact the way companies traditionally operate. 

Key trends 
for the APJ 

region:

Disruption #1:
With new forms of tech 
accelerations, applications 
have had to evolve. Today, 
companies are �nding new 
ways of running applications 
more e�ciently, and this will 
change the way we design 
our infrastructure for the 
edge or the cloud. It is not 
just software that is 
evolving, but hardware too.

Disruption #3:
We also see an acceleration 
of multicloud – the single 
operating toolset or chain of 
command to access multiple 
cloud environments. This
is important for businesses
to scale with speed
and acceleration.

Disruption #2:
We are seeing increased 

use of emerging 
technologies to develop 
smart, critical systems. 
Nations are increasingly 

forced to become digital 
cities in order to survive, as 

the use of emerging 
technologies becomes 

critical in for industries like 
healthcare and for the 

operation of smart cities. 

Disruption #4:
5G will create new revenue 

opportunities and new 
customer experiences. In 
the Telco space, we expect 

signi�cant changes that will 
drive telecommunications of 
the future, especially as 5G 

comes into play.
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Pillar 1: A disrupted world, poised for innovation

Digital transformation is a continuous process that requires everyone to evolve, and 
companies have to build their internal capability. This should be driven from the top – 
leaders must be resilient and forward thinking.

Amit Midha 
President, APJ and Global Digital Cities,
Dell Technologies

https://www.unescap.org/sites/default/d8files/2021-06/ESCAP%20Post-COVID-19%20Resilient%20Economies_Pacific%20Dialogue.pdf


As 5G rollouts take place across the region, the ultra-high speeds and reliability o�ered by this technology will 
serve as the foundation for bandwidth intensive applications to shine. Organizations can expect to see stronger 
use cases for edge computing, especially at remote sites that lack wired connectivity.

According to Danny Elmarji, Vice President, Presales, APJ, Dell Technologies, software-de�ned 5G 
infrastructure will lead to the quicker gathering and processing of data at the edge, so speedier analysis and 
results can be achieved – especially in the pandemic-hit healthcare industry. 

A role reversal of sorts is taking place within the transformation space. While it used to be technology providers 
that were pushing the case for transformation, medium enterprises and companies who did not previously adopt 
digital transformation processes are now of the mindset that they need to transform, observes Geraldine Kor, 
Managing Director, South Asia and Country Managing Director, Singapore, at Telstra. These same enterprises 
are also pushing for technology providers to transform, and this push has become a key driver for digital 
transformation. 

There is no better time to nurture con�dence, resilience and adaptability with data-driven investments. To lay the 
foundations for the zettabyte era, businesses in APJ need to invest in cloud technologies, cybersecurity 
and as-a-service solutions and be poised to innovate. Agility is key as we ride the tech revolution. It is, 
however, important to note that innovation needs to be strategic versus knee-jerk; opportunities and 
investment decisions should always align with business goals.

Dell Technologies - Digital Future: A Recovery Roadmap
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Country spotlight: South Korea
Despite holding a reputation for having a digitally savvy 
workforce and laying claim to some of the fastest Internet 
speeds in Asia, legacy infrastructure and dated albeit 
e�cient systems have proven a barrier to the many South 
Korean �rms’ adoption of cloud and other as-a-service 
models. Other factors such as budget and a lack of 
resources and specialty skillsets have also contributed to 
slow uptake of cloud technologies compared to the rest of 
the region.

The pandemic has served as a wake-up call. Firms are now 
looking to transition to multi-cloud environments. DevOps 
initiatives are also underway, followed by ventures into AI 
and Big Data. Industries are also embracing transformation 
for the digital future – Dell Technologies recently partnered 
with Korea’s largest internet-only bank, Kakaobank, to help 
its �nancial platform and mobile banking services leap 
forward.

Digital transformation is no longer a buzzword – it is business as usual. 

Amit Midha 
President, APJ and Global Digital Cities,
Dell Technologies
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The Digital New Deal showcases the South Korean government’s aim to further strengthen 
the country’s digital adoption and heighten competitiveness in ICT, so the country is poised 
for innovation moving forward.

Kevin Kim,
President, Korea, 
Dell Technologies

Enhancing cybersecurity, data protection and management

While many positive attributes have been associated with digital transformation, reality is seldom as rosy
as portrayed.

Data complexity remains a real challenge for businesses, and the exponential growth in data has resulted 
in a struggle to process, analyze and, in some cases, secure it. It is imperative that enterprises make the 
right infrastructural investment decisions, as leaders seek greater agility, simplicity and transparency around 
data management.

A study conducted by Forrester Consulting and commissioned by Dell Technologies uncovered signi�cant 
barriers to the data conundrum. Apart from a lack of in-house data science skills and the presence of data silos, 
81% of businesses in APJ reported experiencing barriers to capturing, analyzing and acting on data, with 73% 
stating that they are accumulating data at a faster rate than they can analyze and use. 

Amit Midha recommends that �rms keep in mind the fact that data is the lifeblood that helps companies 
move toward a digital future. While data has and will continue to sit in silos, be it on-premise or in the cloud, 
meaningful, actionable insights for the business can, and should be, reaped. 

Pillar 2: The darker side of “digital �rst”

The South Korean government’s Digital New Deal shows that the country has recognized the need for the public 
sector to support digital transformation in the private sector, particularly in the post COVID-19 era. 

The government has announced plans to invest in:

Infrastructure (e.g. 
Data Centres, 5G, 
Cloud Computing)

On-contact services (e.g. 
applications, mobile 
government, service 
systems adopting AI)

Digitalisation of SOC (Social 
Overhead Capital) such as 
roads, dams and airports with 
the aim to achieve smart cities 
capable of hosting smart 
systems such as autonomous 
driving systems etc.

https://digital.go.kr/front/main/eng.do
https://www.dell.com/en-sg/dt/perspectives/data-paradox.htm
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As distributed tech architecture grows more widespread and organizations go further down the digital route, the 
need for cybersecurity grows ever more pressing. 

Findings from the Dell Technologies 2021 Global Data Protection Index show that 68% of businesses in APJ are 
concerned that their organization’s existing data protection measures may not be su�cient to cope with malware 
and ransomware threats, while 82% are concerned their organization’s existing data protection solutions won’t 
prove able to meet future business challenges.

Though security concerns continue to plague �rms in APJ, companies should not feel overwhelmed. Danny 
Elmarji notes an evolution in the way �rms approach cybersecurity, with a push toward frictionless security, 
versus more traditional methods that result in eroded user experiences. With cybersecurity now high on the 
agenda for most companies, Elmarji recommends organizations work with partners who understand 
technology promote cyber awareness among employees.

He added that CIOs will also need to perform regular security audits and work on educating employees around the 
best cybersecurity practices. Meanwhile, a clear and detailed recovery strategy – comprising both tech and 
human components – is needed should a scenario arise where security has been breached.

Ensuring close public-private sector collaboration 

The public sector plays a unique role in spurring business innovation. Strategic investments on its part will support 
businesses on their transformation journey, and the subsequent bene�ts can be reaped by all. 

Danny Elmarji observes how divisions in the public sector that invested in digital transformation pre-COVID 19 are 
today in a much better position than those who didn’t. For example, countries like Singapore have made 
“transformational shifts” to digitalize its healthcare sector, enabling hospitals and healthcare institutions to 
continue operating e�ciently and remain resilient amid the COVID-19 crisis. In the area of social services, 
Australia’s social services agency, Services Australia, was able to reap the bene�ts of its seven-year digital 
transformation journey when it had to distribute urgent relief payments worth more than A$1 million within four 
days to 1,400 citizens who needed emergency quarantine support at the height of COVID-19. Through machine 
learning and advanced analytics, Services Australia was able to automate the processing and distribution of 
payments and provide swift support to locals in need.

However, the public sector’s recovery spurring e�orts di�er greatly across Asia. Amit Midha notes that 
government capabilities are not uniform across the region. 

Pillar 3: The Public and Private sector opportunity

Trust will play a critical role in the digital economy – businesses must build trust 
through transparency.

Danny Elmarji
Vice President, Presales, APJ,
Dell Technologies 

Coming out of the pandemic, the public sector needs to evolve faster. The private 
sector cannot e�ectively transform without adequate support from the public sector.

Amit Midha 
President, APJ and Global Digital Cities, 
Dell Technologies

https://www.dell.com/en-sg/dt/data-protection/gdpi/index.htm?li_fat_id=c048bd52-8bdc-4eee-a58a-01364d7019f7
https://opengovasia.com/transformational-shifts-in-singapores-healthcare-industry/
https://ciotechasia.com/service-australias-digital-journey-to-transform-welfare-payments/
https://ciotechasia.com/service-australias-digital-journey-to-transform-welfare-payments/


Charting a path towards business innovation: 
Priorities for the path to recovery

Meanwhile, the private sector – particularly larger organizations – has generally led the digital transformation 
movement as there is a greater urgency for this sector to innovate and boost competitiveness.

The FSI industry, in particular, has been leading the digital transformation wave post COVID-19 despite its 
reputation for being conventional and conservative. Other industries such as mining and manufacturing, 
however, have faced roadblocks due to geopolitical and supply chain constraints, notes Telstra’s Geraldine Kor.

Danny Elmarji highlights the need for the public sector to take a leaf out of the private sector’s book – by 
recognizing the need to become digital-�rst in order to successfully recover and thrive in the Data Era. In fact, 
transformation in the private sector is ultimately limited by that of the public sector, which can determine the 
level of support – from �nancial to infrastructural – available for digital transformation. 

Governments will therefore have a starring role to play in supporting businesses on their transformation journey 
with strategic investments that will catalyze progress and nourish economies, bringing the bene�ts of the digital 
era to everyone. The public sector can also partner with technology experts in the private sector to ensure that 
they build back better, more resilient economies that are set to weather future challenges and evolving 
consumer demands.

Transformation is a journey, not a 
product; and the foundations for this 
journey begin with the most basic forms 
of data available to any organization. 
Technologies like edge computing, 5G, 
AI and Machine Learning (ML) have to 
be applied to this data so transformation 
can take place, says Amit Midha. 

Businesses looking to increase 
competitiveness need to look into 
simplifying and automating data 
management, and a host of 
technologies are available to meet this 
challenge. With the help of as-a-service 
solutions, automation and AI-powered 
insights, leaders can overhaul their 
business’s trajectory. 

The pandemic has led to a shift in priorities for some businesses. Some may emerge with a bullish outlook, while 
others may choose to dial-down the business. Business leaders need to be clear about where these priorities 
lie, for they will shape their approach toward tech investments. 

Priorities will di�er across di�erent business units and levels of the business (e.g. IT vs Sales), a�ecting the 
allocation of IT investment funds. Investing in technology to aid business recovery will likely mean operating 
against a backdrop of budget constraint and debt management, and companies will need to �gure how best to 
stretch their dollar.
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Methodology
To gather insights and recommendations for this whitepaper, interviews with nine senior executives from Dell 
Technologies and external subject matter experts were carried out from September to November 2021. The 
interviewees were identi�ed and selected based on their expertise in the areas of digital transformation, digital 
inclusivity and skilling, as well as sustainability.

Amit Midha 
President, APJ and 
Global Digital Cities,

Dell Technologies

Danny Elmarji 
Vice President, 
Presales, APJ,

Dell Technologies 

Kevin Kim 
President, Korea, 
Dell Technologies

Geraldine Kor
Managing Director, South 

Asia and Country Managing 
Director, Singapore, Telstra

Companies with a heavy CapEx investment might hesitate to invest in emerging technologies or move to 
the cloud. They should, however, move past this trepidation and focus on transformation in order to reap 
future bene�ts.

We now have the opportunity to rebuild, refresh and reinvigorate local economies by designing products and 
services that truly bene�t everyone by placing accessibility and sustainability at the heart of design. This is a 
truly unique moment in our history where we can assess business impact and drive better outcomes for all.

Post-pandemic, there will likely be no additional funds available for digital transformation. 
Instead, companies need to look at their existing budgets and use it di�erently by investing 
in technologies that will accelerate digital transformation.

Kevin Kim, 
President, Korea, 
Dell Technologies

Look past the tech debt. Businesses should stay close to their core and spend time on 
the ground identifying challenges at the customer, partner and supplier level and work 
with these stakeholders to transform.

Geraldine Kor
Managing Director, South Asia and Country Managing Director, 
Singapore, Telstra

In Part 1 of Digital Future: A Recovery Roadmap
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