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While security will always be a top concern, 
it’s clear that being able to provide a desired 
end-user experience is key to an organization’s 
competitiveness. Thus delivering everything in a 
secure and consistent way is crucial.

On top of this, organizations also need to 
consider that hybrid working has different 
connotations for ITDMs. 

Defining hybrid work 

While many view hybrid working as a flexible 
concept, some ITDMs believe that even though 
their organization would allow employees to 
work from home when needed, the expectation 
is they will spend the majority of their time in  
the office.

While ITDMs might not agree on one definition 
of hybrid working, it’s clear they are looking to 
adopt their version of it. The majority (74%) of 
companies are in the process of implementing 
this model, with 21% having already done so. In 
order to support this adoption, organizations are 
turning to intelligent and agile technology.

Adopting the “work from anywhere” mindset

The “work from anywhere” mindset (also 
known as a “remote-first” or “digital-first” 
mindset) is defined as organizations shifting 
their perspective to treat remote and location-
based employees the same, regardless of 
where they work. This ethos promotes the idea 
of both remote and hybrid working and is now 
considered essential for any modern business. 
It offers both employees and organizations 
increased flexibility and has become an 
expected requirement, not just a privilege. In 
addition, it has cemented itself as a competitive 
advantage to attract and retain the best talent.
    
The majority of IT decision makers (ITDMs) 
(86%) agree all organizations should be 
adopting this approach and 96% report their 
organization is looking to do so. However, just 
14% report their organization has adopted the 
“work from anywhere” mindset today.  

While belief in this ethos is strong, over nine 
in ten (95%) ITDMs have reservations when it 
comes to supporting it. 50% of respondents are 
worried about keeping the organization secure. 
49% of respondents report that being able to 
provide proactive and remote IT support is a 
worry for them.  

Which definition 
most closely 
aligns with ITDMs’ 
understanding of the 
term hybrid working?

Suddenly and rather unexpectedly, organizations around the world had to enable 
their workforce to operate remotely. As IT departments swiftly configured and 
deployed devices, infrastructure and software for their users to perform remotely, 
they paved the way for the “work from anywhere” mindset that prevails today.
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42%
say “Hybrid working 
covers employees being 
able to work in any 
location which suits 
them, whether that be the 
office, at home or another 
workspace”

38%
say “Hybrid working is 
the balance between 
employees working in the 
office and at home”

18%
say “Hybrid working is 
where an organization 
allows employees to work 
from home when they 
need to, but the majority 
of the time, employees are 
in the office”



Work from anywhere 
Empowering the future of work

As organizations continue to embrace 
technology and the “work from anywhere” 
mentality, it becomes more evident just how 
many benefits organizations could experience if 
they were to adopt this ethos long-term. 

The benefits of hybrid working
 
Those who are already working to the hybrid 
model are more likely to report increases in 
areas like employee satisfaction and wellbeing, 
productivity, and improved efficiencies.

The increases in employee satisfaction and 
wellbeing can be attributed to the fact that, for 
many employees, this way of working gives the 
flexibility to be able to fit work in around their 
life. An ITDM from the financial services and 
insurance sector said, “When working remotely, 
I get access to work when I’m comfortable to, 
without the hassle of over burdening myself 
at one particular point of time. Additionally, it 
helps escape the tiresome journeys of travelling 
to-and-from my office and home thus saving my 
energy by quite a significant amount.” 

In fact, currently, 52% of ITDMs spend half or 
more of their time working remotely, while 63% 
would like to work that way in an ideal world.

Empowering the workforce through technology 

Technology has long been at the center of 
any modern organization, but its importance 
has been truly amplified with the move to 
“work from anywhere”. It’s now essential that 
organizations have technologies like the cloud, 
intelligent devices and collaboration tools. 
The right technology enables collaboration 
and innovation from anywhere, as and when 
organizations need it to. 

Nearly all (98%) organizations have invested 
in technology over the last year, with the 
majority (57%) of investments allocated to 
cloud. This trend is set to continue, with the 
same proportion (98%) looking to invest in 
technology over the next 12 months to support 
hybrid working, and cloud still topping the list of 
investments globally (55%). 

It’s interesting to note that over the next 12 
months, it is those not currently working to a 
hybrid model who will invest more in the cloud 
(working to a hybrid model: 55% versus not 
working to a hybrid model: 60%), highlighting 
that these technologies are not only reserved for 
those working in a hybrid model. It’s clear that 
the benefits of cloud technologies can be felt 
throughout the entire organization, regardless of 
how they are working. 
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Not working to a hybrid model [139]
Working to a hybrid model [1861]

Which of the following benefits, if any, do you think your organization could experience if it moved to a hybrid working model?  
[Base numbers in chart] split by how respondents are currently working within their organization

Benefits of moving to a hybrid working model
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Further to this, the thought of returning to a physical working location is a worry for the vast majority (89%) of surveyed ITDMs. 
Remaining safe is the main worry for 46% of ITDMs. Other worries include travel time (42%) and having less time to spend with 
family (38%).

Working from anywhere is here to stay

With organizations set to reap the benefits that working from anywhere can bring them, it’s essential for organizations to 
continue on this path and put in place permanent solutions to what was once thought of as a temporary situation.

By meeting this challenge head on, organizations can empower their workforce and boost employee morale, productivity and 
efficiencies. On top of that, organizations can tap into a previously unavailable talent pool. Removing the physical boundaries 
opens more possibilities for recruiting talent from around the world, ultimately leveling the playing field. Meanwhile, employees 
gain more choice, selecting employers who they prefer, not based on location.  

By continuing to embrace the right technologies, organizations can further their hybrid and remote journey while confident they 
will have everything they need for their flexible working models to succeed. 

Methodology

Dell Technologies commissioned independent market research agency Vanson Bourne to conduct research into the state of 
hybrid working within organizations. 

The study surveyed 2,000 ITDMs in May and June 2021 from organizations with 100 or more employees across all public and 
private sectors, with a specific focus on financial services and education organizations. 

All interviews were conducted using a rigorous multi-level screening process to ensure that only suitable candidates were given 
the opportunity to participate.
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safe
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Travel time

36%
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on travel
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25%

Having a negative 
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38%
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26%

The distraction of  
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9%

I don’t have  
any worries  
about this

Which of the following worries you personally about the idea of going back to a physical working location? [2,000]

Personal worries for ITDMs when thinking about going back to a physical working location
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About Vanson Bourne: 

Vanson Bourne is an independent specialist in market research for the technology sector. Their 
reputation for robust and credible research-based analysis is founded upon rigorous research 
principles and their ability to seek the opinions of senior decision makers across technical and 
business functions, in all business sectors and all major markets.  
 
For more information, visit www.vansonbourne.com.

4

Work from anywhere 
Empowering the future of work

Dell Technologies is among the world’s leading technology companies, instrumental in developing 
solutions to help transform people’s lives with extraordinary capabilities. We deliver the infrastructure, 
tools, and processes that help organizations create modern data pipelines across and between on-
premises, edge and public clouds, rapidly reducing the time between data creation and innovation to 
help you overcome unplanned obstacles and seize unexpected opportunities - all tailored to the way 
you need to acquire and consume IT. Dell Technologies will stop at nothing to help you harness the 
transformative power of technology so you can be ready for whatever comes next.

Together Intel and Dell Technologies are driving innovation and next generation capabilities with the 
broadest portfolio of trusted client and enterprise solutions for cloud and data management, enabling 
businesses to move faster, innovate more, and operate efficiently. 

From streamlining app access with digital workspaces to seamless Day 1 onboarding thanks to 
VMware Workspace One, VMware helps you build a future-ready workforce from anywhere. Dell 
Technologies aligns the unique advantages of VMware software with Dell synergies to deliver even 
more value to customers by providing the essential infrastructure to not only build their customers’ 
digital future, transform IT, and protect their information, but empower employees to do their best work.

LEARN MORE

https://www.delltechnologies.com/en-us/what-we-do/connectedcio/work-learn-anywhere.htm
https://www.delltechnologies.com/en-us/what-we-do/connectedcio/work-learn-anywhere.htm
https://www.delltechnologies.com/en-us/what-we-do/connectedcio/work-learn-anywhere.htm

