
Solutions at a glance
• Dell APEX Flex on Demand**

• Dell Storage

• Dell ECS

Flexible IT Consumption 
Model Doubles Upgrade 
Capabilities for Lower 
Investment

Business needs

Business results

A global retailer planning its annual CapEx-driven, IT 
infrastructure refresh, discovers a flexible consumption model 
that delivers more for less. The retailer expands the refresh 
scope from one data center to two, with lower baseline costs. 
Leveraging flexible, on demand technologies enabled a CapEx 
to OpEx transition, improving budget power, expanding scope, 
increasing agility, and aligning costs to actual usage. 

A global retailer transitions to flexible, on demand 
infrastructure and improves budget power and business 
outcomes with on demand technology solutions.

• Expanded IT refresh from one to two data centers at 
lower baseline cost

• Achieved cost savings estimated at 10% over 5 years

• Freed-up time and resources via a shift from CapEx to 
OpEx technology approach

• Reduced costs by adopting consumption model

• Established scalable on demand buffer capacity

• Simplified management of IT infrastructure allows 
resources to better focus on business outcomes

• Built in technology refreshes to ensure state-of-the-
art infrastructure

• Maintained security standards with on-prem, cloud-like 
solution aligned to business standards
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“APEX Flex on Demand allowed us 
to refresh twice as much technology 
– sooner and at a lower investment 

level.”

“

A global retailer was gearing up for a technology expansion 
and refresh via their longstanding CapEx model. After doing a 
cash flow analysis, the retailer discovered they could do more 
sooner by using a flexible consumption model. As a result, the 
retailer was able to expand their plans from refreshing one 
data center to refreshing two data centers and concurrently 
reducing baseline costs.

https://www.dell.com/en-us/dt/payment-solutions/flexible-consumption/flex-on-demand.htm
https://www.dell.com/en-uk/dt/storage/powerscale.htm?gacd=9685795-5024-5761040-271262793-0&dgc=ST&gclid=EAIaIQobChMI5ujg_P_-9QIVhrTtCh2v1wj5EAAYASAAEgKwaPD_BwE&gclsrc=aw.ds#tab0=0
https://www.dell.com/en-us/dt/storage/ecs/index.htm#tab0=0&tab1=0


With a well-established culture of using CapEx for technology 
infrastructure, the retailer’s pivot to an OpEx model was a 
first-ever move for them. The financial fit and alignment with 
business goals made the decision to adopt a novel “pay for 
what you use as you use it” approach easy, generating budget 
power while boosting agility. Through an on-prem, cloud-like 
solution, the retailer was also able to maintain its required high 
security levels, without risking the “take it or leave it” security 
standards of public cloud providers.

APEX Flex on Demand is transforming the future for this 
retailer by doubling the IT refresh scope at a lower baseline 
cost. In turn, the novel refresh is having a profound and 
positive impact on proactively managing business outcomes – 
versus managing infrastructure - with newfound agility, speed, 
security, and cost savings.

Boosting budget power by 10% over 5 
years

The ultimate justification for the retailer’s flexible IT upgrade 
was enabling 2X more technology, with little upfront investment, 
generating cost savings over time. Based on the retailer’s 
estimated usage levels, the projected savings is 10% compared 
to CapEx over a five year timeline, a significant percentage 
when benchmarked with other customer use cases. These 
savings stem from lower upfront costs and spreading operating 
costs over five years, creating an ideal financial fit for the 
retailer’s cash flows.

“APEX Flex on Demand allowed us to refresh twice as much 
technology – sooner and  at a lower investment level,” states 
the retailer. “By refreshing everything at once, we don’t need to 
add new technology every year or spend time and money on 
integration and compatibility factors. This made our decision 
very easy.”   

Innovative culture shift enables new IT 
model

With a strong CapEx-driven culture, the retailer was 
operating on an annual cycle of investments each January. 
For technology upgrades, this annual process consumed a 
great deal of time and often resulted in partial refreshes and 
implementation challenges. The retailer had not previously 
considered an OpEx model until the financial cash flow 
analysis showed such favorable benefits. As a result, the 
retailer opted to make a major culture shift and adopt a new IT 
operating model.

“We changed our mindset and culture 
about IT upgrades, eliminating the 

annual churn of CapEx justifications 
and cash outlays.”

“
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Maintaining security controls

Security is another area where the retailer achieved continuity 
and simplification. In retail, it is essential to protect volumes of 
sensitive and highly confidential customer data. By leveraging 
an on-prem, cloud-like solution, the retailer maintains security 
controls within its data centers, allowing security protocols to 
stay consistent with business standards. This control provides 
the retailer with flexibility and choice on operating parameters 
and protecting data, delivering a notable advantage over the 
public cloud. “We changed our mindset and culture about IT 
upgrades, eliminating the annual churn of CapEx justifications 
and cash outlays. 



At the same time, that also meant that we did not have 
to change the way we operate our business because we 
are, in essence, just “renting” Dell Technologies© upgraded 
infrastructure to meet our business needs. And, we are doing 
so more quickly and more economically with state-of-the-art 
technology,” shares the retailer.

Alignment of IT cost to actual usage

The flexible IT consumption model allowed the retailer to 
upgrade sooner and only pay for actual usage. Concurrently, 
on-demand buffer capacity is built into the model to ensure 
that evolving demands are seamlessly met. This incorporates 
flexibility and scalability into the retailer’s IT capabilities, while 
building in a schedule for technology refreshes to maintain the 
latest-and-greatest technology infrastructure.

From a financial standpoint, there are multiple benefits. First, 
actual usage numbers are captured so that costs can be 

“Our new technology 
approach is freeing up 

capital and resources to 
enable an even stronger 
focus on our customers 
while generating better 
business outcomes. This 
solution is revolutionizing 
our business and we are 

thrilled to be partnering with 
Dell Technologies© to level-
up our future possibilities.”

“

accurately allocated, while also tracking key usage trends 
to help drive optimization and planning. Second, money not 
spent on “overpaying for tech” via CapEx outlays can be 
reallocated to other business priorities. Third, the retailer is 
able to manage the business, not the infrastructure. Since IT 
support is handled by Dell Technologies©, with reduced efforts 
involving the customer’s IT resources, those IT resources are 
freed up to work on other pressing business priorities.

“Our new technology approach is freeing up capital and 
resources to enable an even stronger focus on our customers 
while generating better business outcomes,” states the retailer.  

“This solution is revolutionizing our business and we are  
thrilled to be partnering with Dell Technologies© to level-up 
our future possibilities.”
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Learn More About Dell APEX Solutions Contact a Dell Technologies Solutions Expert.

Connect  
on social
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https://www.dell.com/en-uk/dt/apex/cloud-services/backup-services.htm?gacd=9996426-27148601-5707976-326861979-165319238&dgc=sm&dclid=CJ6Rx8iki_YCFZehJwIdcREIwA
https://www.dell.com/en-us/dt/forms/contact-us.htm
https://www.facebook.com/DellTechnologies/
https://twitter.com/DellTech
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