
Measure and Evaluate Success

Outcomes

Metrics/
Results

Accuracy

Reduce analyst
time, improve
insights

Response
Accuracy
≥90%

Error Rate
≤5%

Fully Achieved

Analyze massive
data sets —
improve efficiency
and insights 

Value

Reduced 
research
time ≥90%

Achieve reliable 
performance
with ability to
scale

Scalability

Scalability
2X data 
volume
and analyst
users

Ease of use, 
highly 
transparent

Experience

Report Time
≤10 minutes

Ease of Use
≥80%

Partially Achieved

Effectively manage
data, seamlessly
integrate with
existing workflows

Compatibility

System 
integration 100%

Data Handling
≥95% accuracy
and security

Did Not Achieve

Sample Scorecard


