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-mpower Data-Driven
Al Innovation

Your path to better results starts with the




Overcome Key
Challenges to Unlock
Al's Full Potential

Organizations can achieve transformative outcomes
by focusing on Generative Al and Agentic Al, while
leveraging Traditional Al as the foundation. However,
success in Al hinges on a critical factor: data. Well-
prepared, governed, and accessible data is the
backbone of effective Al initiatives.

To successfully adopt Al, you must be able to:

- Identify the right opportunities and solutions that
meet business needs

+ Understand and address the immense demands of
Al workloads

- Utilize data efficiently, securely, and strategically

The rapid evolution of Al technologies, combined
with growing skill and resource gaps create added
complexity. This leads to inefficiencies, unreliable
results, and stalled innovation.

Rely on trusted experts to fast-track value creation

in your Al journey. From defining and prioritizing use
cases to aligning the right infrastructure and strategy
and transforming data into a strategic asset, expertise
is your key to unlocking Al's full potential and driving
meaningful outcomes.
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94%

of organizations anticipate challenges
identifying, preparing and/or using data for Al."

81%

of organizations need to make improvements
to ensure employees can access or share
data faster.”

6/%

of organizations can't currently turn data into
real-time insights.

e #1

risk that organizations are concerned
about is data privacy and security.?

/5%

of organizations say Al/GenAl has
become key to their business strategy.®



Quickly advance your Al and data maturity

Dell Accelerator Workshop is an easy point of entry to start achieving high-value Al outcomes. This half-day, fee-waived
facilitated workshop brings IT and business stakeholders together to begin developing a shared perspective on important Al

and data questions.

Rely on proven methodology to define the optimal way forward. Dell experts lead structured interviews to define the current
and aspirational future state, synthesizing core challenges, priorities and next steps into an Executive Overview.
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Assessment Dimensions

The Accelerator Workshop is a great starting point to determining how your business will achieve maximized value from
Al and data. We begin to consider the needs for getting your organization ready across key priority areas, defining a high-
level transformation plan aligned to your strategic vision and architectural principles.
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Expert guidance
across every step
of your Al and
data journey

to operationalizing Al across the business.

As your first step, the Accelerator Workshop is your foundation for sustainable,
enterprise-wide Al adoption. By engaging business and IT leaders, Dell helps your
organization lay the groundwork for scaling Al solutions, both immediately and as
your needs evolve. Together, we map a clear path from early use case validation

Rely on Dell Services extensive expertise to rapidly overcome barriers, streamline
Al and data operations and confidently move from proof of concept to full

production—without sacrificing performance or control.

Strategize

Implement

Quickly establish an
operational platform,
primed for innovation.

Adopt

Accelerate time to
value of prioritized
Al use cases.

Gain consensus on a
defined strategy and
roadmap.
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POWERED BY STATISTA

Most comprehensive Al
portfolio to securely, easily deploy
enterprise Al workloads at scale.”

Over 3,000 global customers
accelerating Al initiatives with the
Dell Al Factory.?

49+ Exaflops of accelerated
computing power globally.

1.9+ Exabytes active Managed
Services engagements.*

Scale

Simplify operations &
close skills gaps for
maximized ROI.
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Up to 62% more cost effective
inferencing on-prem vs. public cloud
with Dell Al Factory.®

25 years, 250+ experts in HPC,
InfiniBand & Enterprise SONIC

deployments & Al networking.

X

Contact a Dell
Technologies expert

Learn more about
Professional Services for Al & Data
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https://www.dell.com/en-us/lp/dt/artificial-intelligence-services
https://www.dell.com/en-us/dt/forms/contact-us/innovate-with-services.htm

