
Understand cloud 
consumer needs 
Identify critical needs and 
consider user feedback to 
provide easy-to-use resources 
and guide improvements. 
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Tailor experiences to 
cloud user roles 
Analyze cloud roles to create 
tailored service functionalities 
and design customized 
delivery models using 
specialized workspaces. 
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Define service 
catalog and offerings 
Plan service options and 
descriptions. Design pricing 
structures and quality 
guarantees to ensure 
consistent service delivery. 
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Implement services 
Build each service and 
consumption channel by 
developing comprehensive 
catalogs and defining diverse 
access channels. 
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Manage service 
operations 
Monitor operational data and 
observability to gain insights 
and ensure proper service 
functioning. 
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Automate and enable 
self-service 
Implement self-service 
channels, with a 
comprehensive, searchable 
knowledge base and 
automation to increase 
independence and reduce 
manual tasks. 
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Monitor performance 
and optimize 
Regularly monitor KPIs with 
dashboards and use feedback 
for continuous service 
improvement. 
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Ensure security and 
compliance 
Implement strong security 
measures, conduct regular 
audits, and educate cloud 
users on best practices for 
data safety. 
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Measure success 
and drive growth 
Evaluate performance metrics 
and outcomes to accelerate 
service evolution and 
sustained excellence. 
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Employee Impact Take Action Productivity & Satisfaction 
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0 

Transform your Cloud 
Consumer Experience 
in 9 Steps 
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Explore Dell
Professional Services › 

Join the conversation 
with #DellTechnologies 

Learn more › 

Contact a Dell 
Technologies expert › 

Take the next step in your journey. 
Dell Technologies Services offers an extensive 
portfolio to empower your teams and help you 
realize your business outcomes. 
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