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Business strategies and
Innovation
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750 respondents

Business strategy influences

Key part of business strategy (Q1) Role the following play in respondents' organizations business strategies (Q1)

say innovation is a key part of
their organization's business
strategy

say Al/Gen Al is a key part of
their organization's business
strategy

say sustainability is a key part
of their organization's business
strategy

say security is a key part of
their organization's business
strategy

Source: Vanson Bourne, Dell Technologies survey across 750 business and IT
decision makers across US, UK, DE, FR and JP, all segments, Feb 2025.

12%

6%
4%
3% 2% 1% %
Innovation Al/Gen Al Sustainability Security

m |t is a key part of our business strategy and is unlocking benefits across our organization already

m |t is a key part of our business strategy and will unlock benefits across our organization in the future

= We recognize it is important to have within business strategy, but we don’t currently have it included
It is not a part of our business strategy, and we don’t think it's important to be included

I am unfamiliar with my organization’s business strategy
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Challenges of integration

Experience challenges (Q2) Challenges when integrating the following into business strategies (Q2)

Lack of support or buy-in from senior leadership — 12910

experience challenges when 14%
integrating innovation into their
business strategies

(]

Regulatory uncertainty or complexity — 007,

20%

Lack of necessary skills/ expertise

experience challenges when
integrating Al/GenAl into their
business strategies

Lack of clear vision and/ or strategy

Insufficient budget or funding allocated

i Challenges in measuring the ROI
experience challenges when

integrating sustainability into
their business strategies Ensuring everything remains secure

Identifying the right technology and/or technology partners

experience challenges when
integrating secu rlty into their Limited collaboration across departments/ teams
business strategies

= [nnovation (n=720) = Al/GenAl (n=692) = Sustainability (n=708) Security (n=728)

Source: Vanson Bourne, Dell Technologies survey across 750 business and IT R
decision makers across US, UK, DE, FR and JP, all segments, Feb 2025. MLTeChnOlogleS




Top 3 challenges

Innovation - top 3 challenges (Q2) Al/GenAl - top 3 challenges (Q2)

Identifying the right technology and/or technology partners Lack of necessary skills/ expertise
Insufficient budget or funding allocated Identifying the right technology and/or technology partners

Lack of necessary skills/ expertise Regulatory uncertainty or complexity

Sustainability - top 3 challenges (Q2) Security - top 3 challenges (Q2)

Lack of clear vision and/ or strategy Ensuring everything remains secure
Challenges in measuring the ROI Identifying the right technology and/or technology partners

Limited collaboration across departments/ teams Lack of necessary skills/ expertise

Source: Vanson Bourne, Dell Technologies survey across 750 business and IT R
decision makers across US, UK, DE, FR and JP, all segments, Feb 2025. MLTeChnOlogleS




750 respondents

Keeping pace with the industry

We're struggling to keep up with the pace of disruption
(Q3_1)

m Strongly agree = Somewhat agree = Somewhat disagree

Strongly disagree Don’t know

We don't know what the next 3-5 years will look like for
our industry (Q3_2)

15% 1
54%

agree

m Strongly agree = Somewhat agree = Somewhat disagree

Strongly disagree Don’t know

Source: Vanson Bourne, Dell Technologies survey across 750 business and IT
decision makers across US, UK, DE, FR and JP, all segments, Feb 2025.

Why do organization's struggle to keep up with
the pace of disruption (Q3b)

Summary of verbatim answers:
Use of legacy technology/unable to keep pace
with change
Technology costs/lack of investment
Strategic limitations
Organizational dynamics
Resource constraints (e.g. financial, resource
etc.)
Workforce challenges (excluding skills gap)
Skilled workforce shortage

Verbatim examples:
“The pace of change is too quick, and it is hard to
keep up.”

“We struggle to align our resourcing with the use
of new technologies.”

“Staying abreast of competitors while transforming
legacy on a limited budget.”

“Transformative projects are not given enough
priority.”

406 respondents

How do organization's keep up with the pace of
disruption (Q3c)

Summary of verbatim answers:
Strategic planning
Embracing new technologies and/or software
External and cross team collaboration
Operational efficiency, agility and flexibility
Innovation and creativity
Continuous improvement
Managing existing technology
Customer focus
Risk management
Employee development

Verbatim examples:
“We maintain openness to new technologies and
remain flexible in our approach to emerging
trends.”

“We constantly upgrade our security to meet the
highest standards.”

“Constant review and change. We are always
seeking advice.”

“Foster flexibility and a curiosity to learning at all
levels.”
306 respondents
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The role of artificial
Intelligence
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750 respondents

Al/GenAl journey

We're well-established with GenAl solutions, rolling out tools to employees and training them
appropriately

We’re engaging the data science team to build or retrain our own models, but haven't yet
rolled them out to the broader organization

We’ve begun the process of deploying solutions for GenAl, but haven’t begun engaging our
data science teams to build/ retrain internal models

We've established our core use cases but haven'’t yet begun deploying solutions

ldentified a central team or individual to set organization strategy, but haven't yet established 5 O /0

our core use cases

of organizations at early to mid-
Piloting in some areas Stage Of thelr JOU rney

No formal strategy

Organizational policy has banned GenAl use

Source: Vanson Bourne, Dell Technologies survey across 750 business and IT R
decision makers across US, UK, DE, FR and JP, all segments, Feb 2025. MLTeChnOlogleS




750 respondents

Al/GenAl journey

19%

16%
12% 12% 12%
9%
I | I |

We're well-established with We're engaging the data We've begun the process of We've established our core use  Identified a central team or
GenAl solutions, rolling out tools science team to build or retrain  deploying solutions for GenAl,  cases but haven’t yet begun individual to set organization
to employees and training them our own models, but haven'’t yet but haven’t begun engaging our deploying solutions strategy, but haven't yet

appropriately rolled them out to the broader  data science teams to build/ established our core use cases
organization retrain internal models

12024 (n=1,500) ®2025 (n=750)

Source: Vanson Bourne, Dell Technologies survey across 750 business and IT
decision makers across US, UK, DE, FR and JP, all segments, Feb 2025.

19%

13%
5%
I ]

Piloting in some areas No formal strategy Organizational policy has
banned GenAl use

Historical data includes the same five countries as
the 2025 survey, but does not include SBs
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750 respondents

Al/GenAl strategy

Classify our data and use a hybrid approach to model
building based on use cases and sensitivity

Re-train or augment an existing model using our data in our
own environment

Purchase a public cloud model i.e. AlaaS where the vendor
takes care of everything

Consume Al in software and run it locally on Al PCs

Use GPUaas in a public cloud, where we can control our
data and use cloud infrastructure

Use off the shelf open-source or other models on-premises
for inferencing

Build our own model from scratch

Source: Vanson Bourne, Dell Technologies survey across 750 business and IT
decision makers across US, UK, DE, FR and JP, all segments, Feb 2025.

Consume Al in software and run it locally on Al PCs

Classify our data and use a hybrid approach to model
building based on use cases and sensitivity

Re-train or augment an existing model using our data in our
own environment

Use GPUaasS in a public cloud, where we can control our
data and use cloud infrastructure

Purchase a public cloud model i.e. AlaaS where the vendor
takes care of everything

Use off the shelf open-source or other models on-premises
for inferencing

Build our own model from scratch
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750 respondents

Importance of artificial intelligence

Generative Al

Agentic Al

= Strongly agree = Somewhat agree = Somewhat disagree
Strongly disagree Don’t know
Traditional Al

Data is the differentiator, and our GenAl Al and GenAl will significantly transform our
None of these types of artificial are strategy must involve using and protecting that industry
important to my organization data*

= 2024 - Summary: Agree = 2025 - Summary: Agree

Historical data includes the same five countries as the 2025
survey, but does not include SBs 723 respondents*

Source: Vanson Bourne, Dell Technologies survey across 750 business and IT R
decision makers across US, UK, DE, FR and JP, all segments, Feb 2025. MLTeChnOlogleS



750 respondents

Artificial intelligence skills gap

44%
43% 43% 43%

Cultivate creativity for Strengthen data Improve critical thinking ~ Understanding of Enhance natural ~ Boost self-motivation for Prompt engineering
. Al innovation science and/ or and problem-solving business processes that language processing Al exploration skills
= Strongly agree = Somewhat agree = Somewhat disagree machine learning skills abilities can be optimized understanding

Strongly disagree Don’t know

Source: Vanson Bourne, Dell Technologies survey across 750 business and IT R
decision makers across US, UK, DE, FR and JP, all segments, Feb 2025. MLTeChnOlogleS




750 respondents

The ROI of artificial intelligence

34.83% 33.57% 31.70%

30.29%
29.93% 26.15%

France Germany Financial services = Manufacturing Retail Healthcare and life Energy and utilities
and insurance sciences

= Strongly agree 1 Somewhat agree = Somewhat disagree = Strongly agree = Somewhat agree = Somewhat disagree

Strongly disagree Don’t know Strongly disagree Don’t know

Source: Vanson Bourne, Dell Technologies survey across 750 business and IT R
decision makers across US, UK, DE, FR and JP, all segments, Feb 2025. MLTeChnOlogleS



750 respondents

Barriers to GenAl/Al adoption

Concerns over data security/ privacy

Lack of in-house expertise

Concerns over regulatory compliance
Integration with existing systems/ infrastructure
Pace of change with the technology

Difficulty measuring return on investment (ROI)

The impact it could have on our sustainability efforts and regulatory requirements

Lack of executive/ senior management buy-in

Lack of data readiness

Fear of job displacement

Source: Vanson Bourne, Dell Technologies survey across 750 business and IT R
decision makers across US, UK, DE, FR and JP, all segments, Feb 2025. MLTeChnOlogleS



750 respondents

Data readiness challenges for Al/GenAl usage

Ensuring data privacy/ security |, o3%

A lack of internal expertise in data science and Al

Integrating Al/GenAl systems with current IT infrastructure and data platforms
Limited data availability/ transparency/tracking capabilities

Preparing data for GenAl models can be time-consuming and resource-intensive
Handling sensitive or private data in compliance with regulations

Dealing with messy or incomplete data that requires cleaning and preprocessing

Difficulty in finding sufficient and relevant data to train Al/ GenAl models _ 27%

Preventing models from overfitting the training data and failing to generalize well _ 25%

Insufficient diversity in the data, leading to biased or limited model outputs _ 23%

Source: Vanson Bourne, Dell Technologies survey across 750 business and IT R
decision makers across US, UK, DE, FR and JP, all segments, Feb 2025. MLTeChnOlogleS



Modern Infrastructure
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750 respondents

Storage and server upgrades

Upgrades needed to make servers and/or storage systems support Al-driven workloads Average percentage of servers and/or storage systems that need to be
upgraded to support Al-driven workloads (Q13)

m Servers mStorage systems
Enhance data security

36.33Y
8 51% 3289 749, 3204% .., 320180910  31.89% 31.83%4.68%
rero 7.32%
Improve data transfer speeds
Increase processing power (e.g. CPUs/ GPUs) I
USA K

Total Japan Germany U France

Implement Al-optimized hardware

0 36.27%
35.23% 32.47%

Expand storage capacity 27 45% 29.47% 30.51%
Improve data backup and recovery systems I I I I
SB MB LE

Implement scalable server architecture

Improve energy efficiency 35~15°/§1 45% 33.88%4 5094 33.75% 33.60%2 449

29.33% 27.71988.44%
Upgrade to high-performance storage systems
Upgrade cooling solutions (e.g., liquid and/ or air cooling)

Manufacturing Energy and utilites  Financial services  Healthcare and life Retail
542 respondents and insurance sciences

Source: Vanson Bourne, Dell Technologies survey across 750 business and IT R
decision makers across US, UK, DE, FR and JP, all segments, Feb 2025. MLTeChnOlogleS




750 respondents

Increasing storage capacity

Average percentage increase to storage capacity as a result of data growth driven by Al (Q15)

36.52%

31.97%

34.24%
0,
33.31% 28.92% 30.18%
32.61%
31.63%
29.38%
30.84%
I 29.05%
UK USA sB MB LE

Total France Germany Japan Manufacturing  Financial services Retail Healthcare and life  Energy and

and insurance sciences utilities

Expected challenges when increasing storage capacity (Q16) of organizations planning to increase their

storage capacity expect to face

challenges when doing so (Q16
High costs of storage ~ Data security and Managing growing Balancing performance Ensuring scalability Compliance with Difficulty integrating Lack of in-house
expansion privacy concerns data volumes with energy regulatory data new storage solutions  expertise or skills
efficiently consumption requirements

474 respondentg 474 respondents

Source: Vanson Bourne, Dell Technologies survey across 750 business and IT R
decision makers across US, UK, DE, FR and JP, all segments, Feb 2025. MLTeChnOlogleS




Modern Workplace
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750 respondents

Al/GenAl and intuitive, personalized applications

= Strongly agree = Somewhat agree = Somewhat disagree = Strongly agree = Somewhat agree = Somewhat disagree

Strongly disagree Don’t know 723 respondents Strongly disagree Don’t know

Upskilled employees in  Focused on data quality Integrated Al/ GenAl into Invested in Al-specific Established Al/ GenAl Developed custom Al/  Partnered with Al/ GenAl Conducted internal Al/  Created cross-functional PC refresh (e.g. Windows
Al/ GenAl tools improvements existing workflows infrastructure and PCs governance and policies GenAl training programs  technology providers GenAl readiness Al/ GenAl task forces 11)
assessments

Source: Vanson Bourne, Dell Technologies survey across 750 business and IT R
decision makers across US, UK, DE, FR and JP, all segments, Feb 2025. MLTeChnOlogleS



750 respondents

Modern workplace management

Innovation (n=720) | NG 26%

AliGenAl (n=692) |GG 30%

Sustainability (n=708) | G0 21%

Security (n=728) | IIEIGIGGGN 27

= Strongly agree = Somewhat agree

Strongly disagree Don’t know

Source: Vanson Bourne, Dell Technologies survey across 750 business and IT
decision makers across US, UK, DE, FR and JP, all segments, Feb 2025.

= Strongly agree

Strongly disagree

= Somewhat disagree

= Somewhat agree

Don’t know

= Somewhat disagree

= Strongly agree

Strongly disagree

Significantly
Somewhat
A little

Not at all

My organization does not use this
security solution

Don’t know

s Somewhat agree = Somewhat disagree

Don’t know
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Security

Copyright © Dell Inc. All Rights Reserved.
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750 respondents

Importance of security

Increased confidence to
some extent

(0]
GenAl securiy toots V7SN N 7 EI7%5% 6% 5% 86%

Zero trust principles | ES N D 1 %693 % 90%

Endpoint security [ NE N D 173 %4 %
91%

Network segmentation [N R 95 %4 % Improving threat  Enhancing recovery Implementing zero Reducing our attack These areas require

detection and capabilities trust principles surface equal levels of
90% response improvement

Data protection/ back-up and recovery

0,
Penetration/ vulnerability testing |27 Y7 <7 S 73 %53 % 95%

Managed detection and response |73 Y= 7 S [ 173296 %43 % 91%

Incident response recovery services | KRS Y77 S 1735 %43 % 90%
(o]

m Significantly 91 %
= Somewhat
= A little
Not at all
My organization does not use this security solution = Strongly agree = Somewhat agree = Somewhat disagree

Don’t know Strongly disagree ~ Don’t know 723 respondents

Source: Vanson Bourne, Dell Technologies survey across 750 business and IT R
decision makers across US, UK, DE, FR and JP, all segments, Feb 2025. MLTeChnOlogleS




750 respondents

Security Concerns

= Strongly agree = Somewhat agree = Somewhat disagree u Strongly agree = Somewhat agree = Somewhat disagree

Strongly disagree Don’t know Strongly disagree Don’t know

= Strongly agree = Somewhat agree = Somewhat disagree = Strongly agree = Somewhat agree = Somewhat disagree = Strongly agree = Somewhat agree = Somewhat disagree

Strongly disagree Don’t know Strongly disagree Don’t know Strongly disagree Don’t know

Source: Vanson Bourne, Dell Technologies survey across 750 business and IT R
decision makers across US, UK, DE, FR and JP, all segments, Feb 2025. MLTeChnOlogleS



750 respondents

The innovation security paradox

= Strongly agree = Somewhat agree = Somewhat disagree = Strongly agree = Somewhat agree = Somewhat disagree m Strongly agree = Somewhat agree = Somewhat disagree

Strongly disagree Don’t know Strongly disagree Don’t know Strongly disagree Don’t know

Source: Vanson Bourne, Dell Technologies survey across 750 business and IT R
decision makers across US, UK, DE, FR and JP, all segments, Feb 2025. MLTeChnOlogleS



Sustainability strategy
priorities
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750 respondents

Sustainability: Al, innovation and data centers

81%

agree that Al is a crucial tool for optimizing
resource use and enhancing sustainability in
their operations

79%

believe the benefits of Al outweigh its
environmental impacts

90%

agree that sustainable practices should be
integral to an organization's innovation

strategy -

87% 3 a % 7%

Artificial intelligence is a crucial tool for | believe the benefits of Al outweigh its ~ Sustainable practices should be integral to  Optimizing energy efficiency in our data
agree that opt|m|z|ng energy efficiency in optimizing resource use and enhancing environmental impact an organization’s innovation strategy centers is essential to achieving our

. . . . . sustainability in our operations organizational goals and environmental
their data centers is essential to achieving commitments

thell" gOGlS and enVIronmental commltments Don’t know Strongly disagree = Somewhat disagree = Somewhat agree = Strongly agree

Source: Vanson Bourne, Dell Technologies survey across 750 business and IT R
decision makers across US, UK, DE, FR and JP, all segments, Feb 2025. MLTeChnOlogleS




750 respondents

Sustainability strategies

Reducing our organizations carbon footprint/ emissions
Energy efficiency and reduced power consumption
Sustainability reporting and transparency, regulatory requirements

IT asset lifecycle management

Utilizing renewable energy sources

Enhancing sustainable product design and packaging

Water conservation, reduced water use

Source: Vanson Bourne, Dell Technologies survey across 750 business and IT R
decision makers across US, UK, DE, FR and JP, all segments, Feb 2025. MLTeChnOlogleS



750 respondents

Impact of Al on sustainability

Implementing advanced power management tools
Upgrading to energy-efficient hardware

Utilizing renewable energy sources

Optimizing Algorithms — Developing more efficient algorithms that require less
computational power and energy.

Conducting Energy Audits — Regularly evaluating energy usage related to Al and

= Very concerned = Somewhat concerned = A little concerned identifying areas for improvement

Not at all concerned Don’t know
Adopting Thermal and Cooling Technologies

Consolidating data center hardware

We are buying more power

7 32%
. l . . 3

Global total Germany France Japan

Source: Vanson Bourne, Dell Technologies survey across 750 business and IT R
decision makers across US, UK, DE, FR and JP, all segments, Feb 2025. MLTeChnOlogleS




750 respondents

Tech buying criteria & 3rd party help

&

= Strongly agree = Somewhat agree = Somewhat disagree = Strongly agree = Somewhat agree = Somewhat disagree

Strongly disagree Don’t know Strongly disagree Don’t know

B%
o

agree

= Strongly agree = Somewhat agree = Somewhat disagree = Strongly agree = Somewhat agree = Somewhat disagree = Strongly agree = Somewhat agree = Somewhat disagree

Strongly disagree Don’t know Strongly disagree Don’t know Strongly disagree Don’t know

Source: Vanson Bourne, Dell Technologies survey across 750 business and IT R
decision makers across US, UK, DE, FR and JP, all segments, Feb 2025. MLTeChnOlogleS
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Methodology:

Dell Technologies commissioned independent market research specialist Vanson Bourne to conduct this research. The study surveyed 750
respondents equally split across small, media and large enterprises in USA, UK, Germany, France and Japan. These organizations are from a
range of sectors, including financial services and insurance, manufacturing, retail, healthcare and life sciences as well as energy and utilities.

All respondents either are the final decision-makers, drive or influence innovation in their organization, with 20% of respondents being in the C-
Suite. Of the total number of respondents, 325 are IT decision-makers (ITDMs) and 325 are business decision-makers (BDMs).

The interviews were conducted online and via telephone in November and December 2024 and were undertaken using a rigorous multi-level
screening process to ensure that only suitable candidates were given the opportunity to participate.

About Dell Technologies:
Dell Technologies helps organizations and individuals build their digital future and transform how they work, live and play. The company provides
customers with the industry’s broadest and most innovative technology and services portfolio for the data era.

About Vanson Bourne:

Vanson Bourne is an independent specialist in market research for the technology sector. Their reputation for robust and credible research-
based analysis is founded upon rigorous research principles and their ability to seek the opinions of senior decision-makers across technical
and business functions, in all business sectors and all major markets.

D<A L Technologies
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750 respondents

Profiling and firmographics

= France * Retail

Germany Healthcare and life
Japan sciences

Energy and utilities

= Financial services and
insurance 19%
= US = Manufacturing
= UK ’

= | am a final decision maker/ have overall responsibility
= | am one of the final decision makers/ have significant responsibility

= | am an influencer of decision making/ have some responsibility

u |T decision maker @
m C-suite

= Business decision = Not C-suite
maker

Source: Vanson Bourne, Dell Technologies survey across 750 business and IT R
decision makers across US, UK, DE, FR and JP, all segments, Feb 2025. MLTeChnOlogleS
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