
1

Modernizing and transforming 
postal services with 
edge computing delivers 
unprecedented value
La Poste manages traffic and delivery for millions of parcels every 
day. The ability to make rapid decisions is essential to efficiently 
sorting parcels at scale. The company chose to modernize its edge 
solution to provide the performance, scalability and security to meet 
customer expectations and deliver new services.

Business needs
Due to increased demand, La Poste opened 7 new sites to support 
a 50% increase in parcels processed in just 3 years. The company 
recognized the need to modernize their existing infrastructure and 
software to provide improved customer interfaces and new services 
such as automated customer clearance. To achieve this, La Poste 
invested in their edge architecture to support the high performance 
required by the new parcel sorting machines.

Business results
• Ability to record 6 images per parcel and deliver 228,000 images

per hour

• Increased parcel processing time from 12,000 parcels to 38,000
parcels per hour

• Added scalability to rapidly deliver new services

• Provided single point of inquiry for customer and product support
with Dell ProSupport Services

• Delivered cost savings that are enabling further investment in
continuing 100% carbon neutrality, job creation and more

Customer profile

“Edge approach is something we 
have adopted. Sorting parcels 

requires an extremely fast response 
time which makes it incompatible with 

hosting from a data center.”

Jean Pinassaud
Industrial IT Project Manager – La Poste

“

Postal Services  |  France (Global)

Solutions at a glance
•  Dell Technologies Edge Solutions

•  Dell PowerEdge rack servers

•  Dell PowerSwitch switches

•  Dell ProSupport Services

https://www.delltechnologies.com/edge
https://www.delltechnologies.com/servers
https://www.dell.com/en-us/work/shop/scc/sc/networking-products?dtredir=1&ref=dt
https://www.delltechnologies.com/en-us/services/index.htm
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“The edge architecture 
deployed is not only 

measurable, but scalable, 
so that new services can 
be rapidly deployed in the 

future.”

Jean Pinassaud
Industrial IT Project Manager – La Poste

“

Today, France represents the seventh-largest market for 
eCommerce in the world with a revenue of US$59 billion, just 
ahead of India. As France’s national postal carrier and one of 
the largest postal services in the world, La Poste provides postal 
delivery to over 65 million people worldwide.

Such exponential growth has placed increasing pressure on La 
Poste’s small parcel division, which specializes in home delivery 
and collection services for packages under 30kg. Over 460 
million smaller parcels were processed in 2020 alone.

Meeting demand with edge 
modernization
Sorting and processing such vast quantities of parcels every day 
required new levels of performance, insight and efficiency. To 
unlock these capabilities, La Poste turned its attention towards 
the creation of a modern edge solution.

Existing sorting carousels could only handle a maximum of 
16,000 parcels per hour. New machines with higher processing 
speeds were needed to manage demand. By collaborating with 
Dell Technologies, La Poste was able to implement an edge 
solution that allows them to now process 38,000 packages per 
hour.

La Poste also decided to modernize its camera systems used for 
analyzing packages and delivering tracking updates. Its previous 
system relied on a single camera which could only process 
96,000 simple bar code scans per hour. By upgrading to 6 
cameras, La Poste can now generate 228,000 hi-res images per 
hour and leverage real-time error detection and resolution.

With the introduction of these new cameras, image data output 
doubled in size reaching 1.14 TB every hour. Given such volume 
and the requirement for real-time insights, hosting data in the 
cloud or a data center would have been impractical and failed to 
meet scale and performance requirements.

The Dell Technologies edge solution enabled faster response 
times, circumventing the latency and backhaul costs of cloud. 
Each group of images is now analyzed in real-time, archived, 
and then made accessible to customers for improved tracking 
updates and an enhanced customer experience. Edge computing 
means that La Poste can continue processing packages even if 
communication links face downtime. What’s more, sorting centers 
can now remain up and running 20 hours a day, 6 days a week.
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“The edge architecture deployed 
is not only measurable, but 

scalable, so that new services 
can be rapidly deployed in the 

future.”

Jean Pinassaud
Industrial IT Project Manager – La Poste
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Connect 
on social

“

In addition to meeting all of La Poste’s performance criteria, the 
Dell Technologies edge solution also delivers intrinsic security. 
This includes enhanced physical security on all devices, data 
protection, and compliance with all relevant standards and 
certifications.

Commitment to the Environment 
Over the past 20 years, La Poste has emerged as an industry 
leader in Corporate Social Responsibility (CSR). The company 
follows an environmentally sustainable development policy based 
on four key commitments for greenhouse gas emissions: Prevent, 
Assess, Reduce and Offset.

As a result, La Poste has become the world’s first 100% carbon 
neutral postal service, saving an estimated 1.5 million tons of 
C02 every year. The insights and efficiency delivered by the 
Dell Technologies edge solution is helping the company fund 
carbon offset projects around the globe and achieve further 
environmental and socio-economic impact. This includes 
conservation of natural resources, development of job-creating 
production methods and improved living and working conditions.

Edge modernization. Signed. 
Sealed. Delivered.
La Poste’s partnership with Dell Technologies delivered the edge 
capabilities required to overcome strategic challenges and deliver 
real-time insights. Today, La Poste is processing thousands of 
parcels every day with more efficiency than ever before, as well 
as delivering new services to customers with expert support from 
Dell Technologies.

Learn More About Dell Technologies Edge Solutions. Contact a Dell Technologies Solutions Expert.

https://www.delltechnologies.com/edge
https://www.delltechnologies.com/fr-fr/forms/contact-us.htm
https://twitter.com/DellTech
https://www.facebook.com/DellTechnologies/
https://www.linkedin.com/company/delltechnologies/

